ORDINANCE NO. 1129

AN ORDINANCE OF THE CITY OF EAST RIDGE, TENNESSEE,
MAKING AND FIXING THE ANNUAL APPROPRIATIONS OF THE
SEVERAL DEPARTMENTS OF THE CITY FOR THE FISCAL YEAR,
BEGINNING JULY 1, 2020 AND ENDING JUNE 30, 2021

BE IT ORDAINED BY THE CITY OF EAST RIDGE, TENNESSEE, AS FOLLOWS:

SECTION 1. Along with the noted amounts for FY 2019 and FY 2020 shown in
accordance with TCA 6-56-203, the following appropriations for the fiscal year beginning
July 1, 2020 and ending June 30, 2021 are hereby made for the use of the several
departments to the City of East Ridge, Tennessee, in the amounts, to wit:

FY 2019 FY 2020 FY 2021
ACTUAL FORECAST REQUEST
GENERAL FUND
REVENUES
Local Taxes 9,052,652 11,143,548 11,218,096
Licenses and Permits 506,704 518,217 503,454
Intergovernmental Revenue 2,255,482 2,324,121 2,213,126
Other Revenue 1,625,015 1,126,158 1.175.302
Contribution From Fund 486,544 141,664 646,000
Balance
TOTAL REVENUES 13,926,397 15,253,708 15,755,978
| EXPENDITURES
General Government:
Administration 689,771 778,953 955,156
Mayor and Council 81,115 65,971 128,222
Judicial 371,207 307,454 331,082
City Attorney 118,031 122,187 122,075
General Government 1,370,609 1,103,557 1,071,315
City Hall Complex 35,404 43,632 35,600
Library 191,002 198,175 205,098
i History Museum 381 204 400
Grants 210,000 0 17,000
Codes/Planning 764,072 585,435 517,788
Animal Services 256,775 242,212 247,180




Economic/Community
Development
Community Dev. Programs

Economic Development
TOTAL

Public Safety:
Police Department

Administration

Criminal Investigations (cip)
Patro/

Traffic

TOTAL

Fire Department
Fire
TOTAL

Public Service:
Parks & Recreation

General Recreation
Arena

Community Center
ERHS Sports Complex
McBrien Complex
Soccer- Recreation
Soccer- Indoor
Baseball/Softball
Football/Cheerleading
Basketball

Adult Softball

TOTAL

Other General Government:
Public Works

Building Maintenance
Streels

Garage and Transfer Station
Traffic Control

TOTAL

9,150 13,283
40,819 2,097,362
49,969 2,110,645

1,601,202 1,501,309
516,061 655,835
2,467,291 2,275,585
136,083 142 172
4,720,637 4,574,901
2,229,873 2,260,280
2,229,873 2,260,280
606,076 808,212
396,047 230,102
242,898 176,362
65,741 80,782
17,230 19,852
63,392 72,834
58,372 589 533
61,162 56,472
18,640 11,622
18,822 14,676

o 10,249
1,548,380 1,540,696
238,695 302,655
578,557 456,383
5,241 7,345
233,357 246,351
1,055,850 1,012,734

8,000
2,076,361
2,084,361

1,525,745
669,122
2179574
139 340
4,513,781

2,188,379
2,188,379

831,814
229,728
186,027
0
21,700
70,700
64,900
63,800
14,600
15225
10,650
1,509,144

313,470
489,322
8,998
254,587
1,066,377




Transfer Qut Debt Service

Transfer Out Capital Projects
Fund

TOTAL EXPENDITURES
TOTAL REVENUES
VARIANCE
SPECITAL REVENUE FUNDS
State Street Aid Fund
Revenue
Expenditure
VARIANCE
Grant Fund
Revenue
Expenditure
VARIANCE
Drug Fund
Revenue
Expenditure
VARIANCE

Economic Development Fund
Revenue

Expenditure
VARIANCE
Solid Waste Fund
REVENUE BUDGET
Sanitation Charges
Other
TOTAL REVENUES

EXPENDITURE BUDGET
Solid Waste Expenses
TOTAL EXPENDITURES

VARIANCE

119,490 118,270 117,020

0 0 646,000
13,812,566 15,065,306 15,755,978
13,926,397 15,253,708 15,755,978
113,831 188,402 0
943,376 773,675 1,820,185
943,376 773,675 1,820,185
0 0 0

249,538 65,054 43,500
688,182 736,941 43,500
(438,644) (671,887) 0
65,267 68,358 65,000
63,631 25,595 65,000
1,636 42,763 0
1,710,510 2,035,361 2,023,757
1,657,032 1,422,619 2,023,757
53,478 612,742 0
1,508,549 1,500,050 1,503,360
23,892 11,752 0
1,532,441 1,511,802 1,503,360
1,262,773 2,082,154 1,280,636
1,262,773 2,082,154 1,280,636
269,668 (570,352) 222,724




Debt Service Fund
Revenue

Expenditure

VARIANCE
Capital Projects Fund
Revenue
Expenditure
VARIANCE

1,208,624 923,691 1,288,931
885,016 652,502 1,252,823
323,608 271,189 36,108

2,630,679 658,274 2,266,034

2,630,679 572,422 2,266,034

0 85,852 0

SECTION 2. The Governing Body recognizes that the municipality has bonded and other

indebtedness as follows:

Debt —_ Debt Condition
Bonded or Other Indebtedness eo ; Authorized | of Sinking
Redemption | Requirements .
and Unissued Fund
Bonds $587,000 $421,931 N/A N/A
Notes $184,800 $29,092 N/A N/A
Capital Leases $30,000 $ - N/A N/A
Other Debt $ - $ - N/A N/A

SECTION 3.During the coming fiscal year the Governing Body has planned capital projects and

proposed funding as follows:

Proposed Proposed
. . Amount Amount
Proposed Capital Projects Fisniced by Finsmced by
Appropriations Debt
Capital Projects Fund 311 $2,266,034 $0

SECTION 4. The City Manager is hereby authorized to transfer funds between line items within
the department budget as he may deem necessary provided that the amount transferred is not

needed in the categories for which they are originally appropriated.

Any transfer of

appropriations between Departments shall be made only upon the authorization by ordinance of

the City Council.




SECTION 5. At the end of the fiscal year which is fixed as June 30, the Director of Finance is
hereby authorized to transfer funds as necessary in order that budgeted appropriations not be

exceeded in each Department and that the transfer of funds shall not result in an increase in the
total Fiscal Year 2020 budget.

SECTION 6. When any obligation has been incurred by order, contract, agreement to purchase,
hire, receive or otherwise obtain anything of value for the use of the City by the joint action of
the respective Department Directors, a liability shall be construed to have been created against
the appropriation of the Department affected and the respective Department Directors in charge
and other persons are prohibited from incurring liabilities in excess of the amount appropriated
for each budget of each Department, the totals of which are set out herein, and of additional
amounts which may hereafter be authorized by the City Council.

SECTION 7. The Municipal Budget for the fiscal year July 1, 2020 to June 30, 2021, a copy of
which is attached hereto as Exhibit A., is hereby adopted and made a part of this Ordinance as
fully and completely as though specifically copied herein.

SECTION 8. This Ordinance shall take effect from and after the date of its final passage, the
public welfare of the City requiring it.

SECTION 9. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed.

Passed first reading :r Whe / [ y Py,

Passed second reading jp, T 5_; Akl

Lo 2 ULl

Brian W.Williams, Mayor
ATTEST: D)
v f 7 o I, Janet Middleton, City Recorder of the
o 4 / A" Criet / City of East Ridge, Tennessee and as such
Christopher I/ Dorsey, City Manager Recorder, keeper of the records of said

City, do hereby certify that the foregoing
is an original Ordinance No. 1129, the
budget ordinance for FY 2020 —2021.

APPROYED AS TO FORM,;
- WITNESS my hand and the Seal of
a _A the City of East Ridge, Tennessee, this the
th
Matk W. Litchford, City Attorney Fhdayof October 2015,
Janet Middleton, City Recorder
City of East Ridge, Tennessee

i




East Ridge FY 2021 Operating Draft

FY 2019 | FY2020 | FY2020 | FYzo21 | [ViD-ASOF | Jan-dune JFv 2020 Fos

F Budi Actual | Forecast | Budget | Proposed | 12/31/2020 | 2020 Fcst. Total
110 GENERAL FUND:

REVENUES TA

LOCAL TAXES iy
31100 Property Taxes 4,661,793 4,704,243 5,031,800 4,900,000 614,958 4,089,285 4,704,243
31200 Delinquent Property Taxes 451,131 500,000 425,000 475,000 282,895 217,005 500,000
31610 Local Sales Tax - Co. Trustee 3,015,706 2,792,491 2,484,411 2,650,000 1,220,009 1,672,482 2,792,491
31611 Incremental State Sales Tax (Border 512,860 2,540,996 538,503 2,540,996 2,540,996 0 2,540,896
31710 Wholesale Beer Tax 152,843 346,199 375,000 375,000 171,188 175,000 346,199
31800 Business Tax - State Net Allocation 200,990 235,000 235,000 250,000 16,740 78,896 95,636
31810 Minimum Business License 8,386 4,619 4,000 5,000 2,334 2,285 4619
31824 Solicitors Permit 150 0 200 100 0 0 0
31827 Business Tax - State 5% 18,793 20,000 20,000 22,000 0 20,000 20,000

TOTAL LOCAL TAXES 9,052,652 11,143,548 9,113,914 11,218,096

" LICENSES AND PERMITS i3

31912 Cablé Franchise Fee 317,140 310,500 342,000 311,154 69,386 241,114 310,500
31961 Liens Collected By Trustee 22,510 36,227 10,000 25,000 14,444 21,783 36,227
32120 Wrecker Licenses 350 350 350 350 100 250 3580
32200 Alcoholic Beverage Tax 8 196 50 150 72 124 196
32210 Beer Licenses, etc. 5,416 7,378 6,000 7,000 5,413 1,865 7,378
32220 Liquor Licenses 2,250 1,650 2,250 4,800 1,650 0 1,650
32225 Fireworks Fees/Permits 3,000 3,000 3,000 3,000 0 3,000 3,000
32226 Fireworks - Annual Fee 300 300 300 300 0 300 300
32610 Building Permits 78,426 82,886 80,000 80,000 52,886 30,000 82,886
32615 Fire Prevention/Permits 675 850 500 800 550 300 850
32620 Electrical Permits 21,649 22,772 20,000 20,000 12,772 10,000 22,772
32630 Plumbing Permits 11,087 11,497 10,000 10,000 6,497 5,000 11,497
32640 Natural Gas Permits 2,040 1,023 1,300 1,000 523 500 1,023
32650 Street Cuts 1,240 2,960 1,000 2,500 1,480 1,480 2,960
32660 Zoning Permits 1,600 650 2,000 0 0 o] 0
32671 Regular Sign Permits 2,615 1,480 2,000 1,500 740 740 1,480
32672 Temporary Sign Permits 240 150 500 200 75 75 150
32690 Plan Review Fees 0 50 0 0 50 0 50
32691 Tree Trimming Permits 70 50 50 0 50 0 50
32905 Other Code Enforcement Fees 27,714 21,312 25,000 23,000 10,656 10,656 21,312
32960 Yard Sale Permits 160 220 250 200 110 110 220
32980 Mechanical Permits 8,214 12,716 5,000 12,500 6,358 6,358 12,716

TOTAL LICENSES AND PERMITS 506,704 518,217 511,550 503,454

INTERGOVERNMENTAL REVENUES -
33410 State Law Enforcement Salary Supph 24,000 33,600 27,000 33,600 0 33,600 33,600
33430 State Fire Service Education Salary £ 13,200 20,000 15,600 20,000 0 20,000 20,000
33510 State Sales Tax 1,856,254 1,900,000 2,007,781 1,808,320 788,207 957,101 1,745,308
33511 Interstate Sales Tax 2,282 3,463 2,000 3,000 1,986 1,477 3,463
33515 Telecom Tax 2,432 3,500 3,500 3,500 0 3,500 3,500
33520 State Income Tax 37,338 30,000 30,000 o 0 30,000 30,000
33530 State Beer Tax 9,712 10,300 10,989 13,000 5,150 5,150 10,300
33540 State Mixed Drink Tax 15,592 13,246 15,205 17,000 5,992 7,254 13,246
33552 City Streets & Trans, 41,656 43,742 43,958 43,958 18,742 25,000 43,742
33581 TVA - Gross Receipts Tax 248,433 258,020 259,352 263,748 64,507 193,513 258,020
33583 Corporate Excise Tax 2,523 6,335 2,500 5,000 0 6,335 6,335
34212 State Drivers License Reinstatement 2,060 1,915 2,000 2,000 415 1,500 1,915

TOTAL INTERGOV. REVENUES 2255482 2324121 2,419,885 2,213,126

MISCELLANEOUS REVENUES ~ X
34121 Clerk Fees 1,605 1,020 2,000 1,500 480 540 1,020
34211 Accident Reports 6,485 10,580 6,500 6,500 8,580 2,000 10,580
34221 Ridgeside Fire Contract 95,841 99,675 99,675 103,662 49,838 49,837 99,675
34314 Mowing 8,820 8,820 8,820 8,820 0 8,820 8,820
34500 Donations - Animal Shelter 2,500 4,500 0 2,500 4,500 0 4,500
34515 Rabies/Spay/Neuter Cert. 655 320 800 500 220 100 320
34516 Registration 3,570 1,360 4,000 3,500 530 830 1,360
34517 Adoption 7,332 3,210 8,775 5,000 2,620 580 3,210
34518 Board & Impound Fees 2,740 1,235 4,500 3,000 995 240 1,235
34520 Donations - Spay/Neuter 2,002 2,649 3,000 2,500 1,740 908 2,649
34640 Rentals - ERHS Complex 6,960 3,100 4,500 0 2,700 400 3,100
34641 Indoor Soccer 151,645 135,219 155,000 155,000 132,668 2,551 135,219
34642 Community Center 9,807 11,124 13,000 13,000 7,924 3,200 11,124
34643 Outdoor Soccer 66,446 55,181 70,000 60,000 25,632 28,649 55,181
34644 Baseball 22,085 9,680 11,000 20,000 5,685 3,995 ) 9,680
34645 Softball 11,577 8,515 10,000 10,000 6,035 2,480 8,515
34648 Gate - Tournaments 21,322 0 12,000 12,000 0 0 0
34647 McBrien Indoor Facility 3,555 8,390 5,000 8,000 1,160 7,230 8,390
34648 Adult Leagues - Softball 0 4,195 [0} 7,000 2,800 1,395 4,195
34649 Concerts/Events - Camp Jordan 4,500 2,500 0 10,000 0 2,500 2,500
34651 Arena 93,050 66,929 100,000 100,000 57,250 9,679 66,929
34652 Pavilions 5,825 4,325 5,000 6,000 3,550 775 4,325
34653 Track Rental 200 117 500 250 117 0 117
34654 Field Rentals 23,775 34,242 32,000 35,000 24,972 9,270 34,242
34855 Amphitheater 2,700 3,300 5,000 5,000 2,800 400 3,300
34656 Concessions 16,977 16,335 30,000 40,000 9,480 6,845 16,335
346857 Overnight RV Rental 6,051 - 5,580 6,000 6,000 3,760 1,820 5,580
34658 Tournament Team Fees 1,635 0 2,500 1,500 0 0 0
34712 Sponsorship/Parks & Rec 4,014 18,000 20,000 3,000 16,000 2,000 18,000
34720 Football Gate 5,548 4,646 5,500 5,000 4,646 0 4,646
34721 Basketball Gate 17,236 14,692 16,500 14,500 865 13,827 14,692
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East Ridge FY 2021 Operating Draft

FY 2019 FY 2020 YTD-AS OF | Jan.-June [FY 2020 Fcst
Actual Forecast 12/31/2020 | 2020 Fest. Total

34742 Basketball Player Fees 8,060 7,415 5,500 7,500 7,415 0 7415
34743 Football Player Fees 5,692 3,055 1,200 3,000 3,055 0 3,055
34744 Photography 883 661 1,000 1,200 661 0 661
34745 Vending 1,065 2,000 2,000 2,000 1,446 554 2,000
34746 Cheerleading 4,345 1,345 5,000 1,300 1,345 0 1,345
34747 Rent-Arena Equipment 37,672 29,891 35,000 37,000 22,886 7,005 29,891
34749 Soccer Field Rentals v 40,000 39,501 42,000 46,570 20,167 19,334 39,501
34750 Red Wolves Rec Donation 3,600 0 0 0 0 0 0
34760 Library Charges 1,282 1,177 1,800 1,200 857 320 1,177
34781 Library - Copies 1,467 2,311 1,500 1,500 889 1,422 2,311
34794 Community Center Membership Fees 1,350 2,484 1,500 2,500 770 1,694 2,464
35100 Municipal Court Fines & Costs 412,056 278,049 360,000 325,000 158,709 119,340 278,049
35110 Forfeiture of Bond 15,633 2,500 0 0 2,500 0 2,500
35150 Diversion Filing 100 300 300 400 200 100 300
36100 Interest Income 14,922 9,094 12,000 10,000 6,094 3,000 8,094
36211 Rent-Cell Tower 16,727 17,926 15,527 18,000 8,963 8,963 17,926
36330 Sale of Equipment 16,468 0 20,000 20,000 0 0 0
36350 Insurance Recoveries 45,217 30,157 20,000 20,000 5,000 25,157 30,157
36724 Settlements/Lawsuits 1,435 o 0 0 0 0 0
36901 Pipes/Culverts 2,776 3,830 5,000 5,000 1,915 1,915 3,830
36803 Christmas Parade 130 370 500 400 370 0 370
36805 Donations-Designated Police 0 50 0 0 0 50 50
36932 Proceeds - Bond/Loan/Lease Purcha 386,791 132,748 0 0 132,748 ] 132,748
36990 Miscellaneous (2,192) 19,055 10,000 20,000 11,161 7,894 19,055
I 37200 AHO-Fines/Court Costs 3,198 2,820 10,000 4,000 1,820 1,000 2,820
TOTAL MISC. REVENUES 1,625015 1,126,158 1,191,397 1,175,302
Use of Fund Balance 486,544 141,664 646,000 646,000 646000

TOTAL GEN. FUND REVENUES 13,926,397 15,263,708 13,882,746 15,755,978
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East Ridge FY 2021 Operating Draft

| T — | FY2019 | FY2020 | Fyz020 | Frzo21 | | YTD-AS OF | Jan.-June [FY 2020 Fcst]
| Account|  Budget lflem/Description | Actual | Forecast | Budget | Proposed | [ 12/31/2020 | 2020 Fest. | Total |
110 GENERAL FUND EXPENDITURES

41000 GENERAL GOVERNMENT

Personnel
110 Salary Adjustment 0 Q o 0 0 0 0
142 Health Insurance (Retirees) 68,699 75,000 75,000 77,625 37,500 37,500 75,000
143 Lincoln Retirement Plan - Admin Cos 2,902 3,500 3,500 3,500 0 3,500 3,500
146 Worker's Comp 254,323 195,136 269,591 200,990 195,136 0 195,136
Total Personnel 325,924 273.636 348,091 282,115
Operations
235 Membership Fees (City) 15,777 9,136 18,000 16,000 9,136 0 9,136
250 Professional Services 52,636 49,588 50,000 50,000 35,088 14,500 49,588
255 Computer Services-Ebryit 55,370 55,700 55,700 55,700 30,287 25,413 55,700
294 Gov Deal Fees 1,832 10 1,500 500 0 10 10
510 Insurance (Non-Personnel) 50,962 51,681 47,863 0 51,681 0 51,681
512 General Insurance 214,630 213,806 200,286 267,000 213,806 0 213,806
514 HRA Plan 416,687 450,000 400,000 400,000 254,232 195,768 450,000
Total Operations 807,894 828.921 773,349 789,200
Capital
845 Communication Equipment 236,791 0 0 0 0 0 ]
Total Capital 236,791 0 0 0
Total _ 1,370,609 1,103,557 1,121,440 1,071,315
41100  ADMINISTRATION
Personnel
110 Salaries 343,820 439,189 439,189 520,060 202,069 237,120 439,189
120 Overtime 5,465 3,015 5,500 4,000 1,219 1,796 3,015
132 Leave Buy Back 9,755 10,408 10,000 15,762 8,658 1,748 10,406
134 Christmas Bonus 1,500 1,750 1,750 2,250 1,750 0 1,750
141 Payroll Taxes 26,616 33,598 33,598 40,611 16,319 17,279 33,598
142 Health Insurance 58,748 82,239 82,239 91,197 25,226 57,013 82,239
143 Retirement 35,750 55,263 55,263 63,350 24,422 30,841 55,263
147 Unemployment 455 448 448 504 0 448 448
Total Personnel 482,109 625,908 627,987 737,734
Operations
148 Education 3,165 2,115 10,000 10,000 1,115 1,000 2,115
191 Drug Testing 0 0 150 150 0 0 0
211 Postage, Shipping 4,534 5,000 5,000 5,000 2,700 2,300 5,000
220 Printing 6,859 5,000 5,000 5,000 2,917 2,083 5,000
231 Legal Forms/Publications 5,016 4,700 5,000 5,000 1,302 3,398 4,700
233 Advertising 5,000 5,000 5,000 5,000 1,000 4,000 5,000
235 Dues & Memberships 910 2,000 2,000 2,000 1,935 65 2,000
238 Subscriptions 0 0 650 650 0 0 0
245 Office Phones/Cell Phones 18,874 17,480 18,000 18,000 10,280 7,200 17,480
251 Medical/Pre Employment 145 0 200 200 0 0 0
253 Annual Audit Fees 33,500 0 35,000 37,000 0 0 0
279 Employee Relations 6,028 5,000 5,000 5,000 844 4,156 5,000
280 Travel 14,220 4,169 8,000 14,322 4,169 0 4,169
282 Car Allowance 0 0 0 10,800 0 0 0
286 Computer/It Software 30,891 20,000 20,000 20,000 11,520 8,480 20,000
293 Custodial/Cleaning Supplies 2,918 4,000 4,000 4,000 2,766 1,234 4,000
299 Contract Services 36,949 35,000 35,000 35,000 14,015 20,985 35,000
310 Office Supplies 6,113 5,230 6,000 6,000 4,230 1,000 5,230
326 Clothing, Uniforms & Protective Weai 152 247 0 300 247 0 247
328 Operating Supplies & Equipment 10,719 9,866 9,000 8,000 5,366 4,500 9,866
331 Fuel, etc. 2,429 4,968 5,400 4,000 2,968 2,000 4,968
332 Vehicle Repairs and Maintenance 58 0 0 0 0 0 0
383 Christmas Parade* 3,094 6,681 4,000 4,000 3,181 3,500 6,681
533 Rental/Lease of Equipment 6,704 7,200 11,000 8,000 3,046 4,154 7,200
691 Bank Service Charges 9,384 9,389 8,000 8,000 4,388 5,000 9,388
732 Insurance Deductible 0 0 1,000 1,000 0 ] 0
Total Operations 207,662 153,045 203,400 217,422
Total 689,771 778,953 831,387 955,156
41111 MAYOR & COUNCIL 3
Personnel
111 Salaries 40,800 40,800 40,800 40,800 20,400 20,400 40,800
141 FICA 3,203 3121 3,121 3,121 1,460 1,661 3,121
142 Hospital and Health Insurance 6,206 11,768 7,075 25,951 9,410 2,358 11,768
Total Personnel 50,209 55,689 50,896 69,872
Operations
148 Education & Training 3,465 500 2,000 2,000 50 450 500
220 Printing 510 0 400 400 0 0 0
233 Advertising 800 500 500 500 500 0 500
235 Dues & Memberships 321 300 350 350 150 150 300
245 Office/Cell Phones 2,048 2,500 3,000 3,000 939 1,561 2,500
280 Travel 8,041 0 10,000 10,000 0 0 0
285 Agenda/Council Meeting Expenses 4,766 3,500 3,500 3,500 2,189 1,311 3,500
296 Elections 6,223 0 0 8,000 0 0 0
310 Office Supplies 0 100 100 100 0 100 100
326 Clothing/Uniforms 100 82 500 500 82 0 82
328 Operating Supplies & Equipment 2,632 800 3,000 3,000 300 500 800
720 Education Support - Local 2,000 2,000 2,000 2,000 0 2,000 2,000
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East Ridge FY 2021 Operating Draft

: ey g | FY2019 [ FY2020 | Fv2020 | Fv2021 | [YTD-ASOF] Jan-June |FY 2020 Fest]
etltem/Description | Actual | Forecast | Budget | Proposed | | 12/31/2020 | 2020 Fcst. | Total |

725 Special Events - City Wide 0 0 0 25,000 0 ) 0 0
Total Operations 30,908 10,282 25,350 58,350
Total 81,115 55,971 76,346 128,222
Draft FY 2021 Budget 4
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East Ridge FY 2021 Operating Draft

| | AR ; | FY2019 | FY2020 | FY2020 | FY2021 | [YTD-ASOF | Jan.-June |FY 2020 Fcst]
[Account| — Budgetltem/Description. | Actual | Forecast | Budget | Proposed | | 12/31/2020 | 2020 Fcst. | Total |
41210 JUDICIAL D A e SRR ROl 3 ¥ ‘

Personnel
110 Salaries 163,577 161,191 161,191 164,191 71,411 89,780 161,191
120 Overtime 0 0 0 2,796 0 0 0
134 Christmas Bonus 750 500 500 750 500 0 500
141 Payroll Taxes 12,185 12,561 12,561 12,561 5,400 7,161 12,561
142 Health Insurance 38,415 32,405 32,405 43,852 10,059 22,346 32,405
143 Retirement 8,322 8,089 8,089 8,089 3,578 4,511 8,088
147 Unemployment 204 168 168 168 30 138 168
Total Personnel 223,453 214,914 214,914 232,407
Operations
148 Education & Training 100 277 500 500 200 77 277
191 Drug Testing 0 0 150 150 0 0 0
220 Printing 343 830 500 500 312 518 830
235 Dues & Memberships 40 450 200 0 0 450 450
239 Subscriptions 166 166 175 175 166 0 166
245 Office/Cell Phones 2,808 2,500 2,500 2,500 1,415 1,085 2,500
251 Medical Pre-employment 145 0 200 200 0 0 0
278 Contract With Local Governments 2,698 0 2,698 0 0 0 0
280 Travel 248 219 500 500 0 219 219
286 Computer/IT Software, etc. 1,426 2,482 2,500 2,500 391 2,091 2,482
292 Prisoner Boarding - DUI 1,451 2,899 8,000 5,000 899 2,000 2,899
293 Custodial/Cleaning Supplies 83 174 150 150 74 100 174
299 Contract (Services) 575 455 1,000 1,000 205 250 455
310 Office Supplies & Expense 227 1,500 1,500 1,500 182 1,318 1,600
326 Clothing, Uniforms & Protective Wea 0 288 500 500 288 0 288
329 Operating Supplies & Equipment 670 1,848 2,000 2,000 848 1,000 1,848
401 TN Dept of Safety (Fees paid by defe 19,389 11,899 15,000 15,000 5,660 6,239 11,898
402 TN Dept. of Revenue (Litigation) 69,817 60,076 60,000 60,000 25175 34,901 60,076
403 TBI Fees 381 500 500 500 282 218 500
533 Rental/Lease of Equipment 5,855 5,977 5,000 5,000 2477 3,500 5,977
732 Insurance Deductible 634 0 1,000 1,000 0 0 0
Total Operations 107,156 92,540 104,573 98,675
Capital
944 Transportation Equipment 40,598 0 0 0 0 (o} 0
Total Capital 40.598 0 0 0

Total 371,207 307,454 319,487 331,082
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East Ridge FY 2021 Operating Draft

| R R - | Frzo19 | Fy=2020 | FY=2020 | FY 2021 | YTD-AS OF | Jan.-June [FY 2020 Fcst]
|Account| — Budgetltem/Description | Actual | Forecast | Budget | Proposed | 12/31/2020 | 2020 Fost. Total

41400 ELECTIONS

Operations
296 Election Commission Q 0 0 0 0 0 0
Total Operations o] 0 0 0
Total 0 0 0 0
41520 CITY ATTORNEY
Operations
148 Education & Training 305 0 500 500 0 0 0
235 Dues/Memberships 0 0 75 75 0 0 0
250 Professional Services 5,395 2,187 500 500 2,187 0 2,187
252 Retainer 111,749 120,000 120,000 120,000 52,906 67,094 120,000
280 Travel 582 0 1,000 1,000 0 0 0
Total Operafions 118.031 122,187 122,075 122,075
Total 118,031 122,187 122,075 122,075
41530 AUDIT
Operations
253 Annual Audit Fees 0 0 0 0 33,460 0 33,460
Total Operations 0 0 0 0
Total 0 0 0 0
41670 ENGINEERING & PLANNING
Operations
254 Engineering & Architectural Services 0 +] 0 [v] 37,004 0 37,004
Total Operations 0 0 0 0
Total 0 0 0 0
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East Ridge FY 2021 Operating Draft

FY 2020 FY 2020 FY 2021

YTD-AS OF | Jan.-June |FY 2020 Fcst

\ ! g ; /Desci Forecast Budget Proposed 12/31/2020 | 2020 Fcst. Total
41800 BUILDING MAINTENANCE G i L PSR e e
Personnel
110 Salaries 111,070 143,086 143,086 143,086 68,829 74,257 143,086
120 Overtime 237 79 1,000 2,796 79 ] 79
132 Leave Buy Back 6,019 6,015 6,500 5,783 6,015 0 6,015
134 Christmas Bonus 750 1,000 1,000 1,000 1,000 0 1,000
141 FICA (Employer's Share) 8,930 10,946 10,946 10,946 5,738 5,208 10,846
142 Health Insurance 16,857 30,158 30,158 25,021 9,492 20,666 30,158
143 Retirement 7,618 10,608 10,608 10,608 5,301 5,307 10,608
147 Unemployment 241 292 280 280 12 280 292
Total Personnel 151,722 202,184 203,578 199,520
Operations
191 Drug Testing 0 0 200 200
220 Printing 218 132 200 200 132 0 132
241 Electric 4,622 6,034 5,000 5,000 3,034 3,000 6,034
242 Water and Sewer 509 712 800 800 312 400 712
244 Natural Gas 1,110 425 500 500 275 150 425
245 Office/Cell Phones 3,234 3,606 3,100 3,700 1,803 1,803 3,606
251 Pre-Employment o] 0 100 100 0 0 0
265 Grounds Maintenance 12,242 8,883 15,000 15,000 2,863 6,000 8,863
266 Bldg Repairs & Maintenance 35,931 53,770 60,000 60,000 3,770 50,000 53,770
286 Computer/IT Supplies 0 293 0 250 293 0 293
283 Custodial Services 3,106 2,237 2,800 2,800 (1,763) 4,000 2,237
299 Contracts (Services) 4,719 4,000 4,000 4,500 1,458 2,542 4,000
310 Office Supplies 264 227 500 300 77 150 227
326 Clothing/Uniforms 816 853 600 600 753 100 853
329 Operating Supplies & Equipment 10,811 9,886 10,000 10,000 2,886 7,000 9,886
331 Fuel, etc. 3,190 4,003 3,000 4,000 2,003 2,000 4,003
332 Veh. Repairs & Maint. 1,170 833 1,000 1,000 33 800 833
333 Equipment Repairs & Maint. 964 1,189 2,000 1,500 189 1,000 1,189
334 Tires, etc. 0 1,676 1,000 1,000 576 1,000 1,576
341 Machinery & Equipment Under $ 5,0( 3,300 0 0 0 0 0 0
533 Equipment Rental/Lease 767 832 2,000 1,500 332 500 832
732 Insurance Deductible 0 1,000 1,000 1,000 o] 1,000
Total Operations 86,973 100,471 112,900 113,850
Total 238,695 302,655 316,478 313,470
41900 CITY HALL COMPLEX
Operations
241 Electricity 25770 34,253 25,000 25,000 15,253 18,000 34,253
242 Water 5,468 5,734 6,250 6,250 2,867 2,867 5,734
244 Natural Gas 1,844 1,585 2,000 1,600 395 1,200 1,595
265 Grounds Maintenance 1,505 500 1,000 1,000 0 500 500
266 Bldg Repairs & Maintenance 476 1,000 1,000 1,000 0 1,000 1,000
299 Contract (Services) 225 300 500 500 150 150 300
328 Operating Supplies & Equipment 116 250 250 250 0 0 250
Total Operations 35404 43,632 36,000 35,600
Total 35,404 43,632 36,000 35,600
41920 SPECIAL PROJECTS 3
Operations
720 Education Support 0 0 0 0 0 2,000 2,000
Total Operations 0 0 0 0
Total 0 0 0 0
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East Ridge FY 2021 Operating Draft

FY 2019 | FY2020 [ FY 2020 |

FY 2021

Account| ‘Budget y i, |

_POLICE DEPARTMENT
42100 ADMINISTRATION

Actual | Forecast | Budget | Proposed |

Personnel
110 Salaries 289,385 423,883 423,883 474,115
120 Overtime 936 3,081 1,000 5,000
132 Leave Buy Back 73,735 85,000 85,000 76,367
134 Christmas Bonus 2,000 2,500 2,250 2,375
135 Educational/Certification Pay 24,600 33,600 27,000 33,600
141 Payroll Taxes 29,966 32,427 32,427 36,270
142 Health Insurance 41,633 76,460 76,460 101,610
143 Retirement 30,249 42,388 42,388 47,412
147 Unemployment Insurance 485 504 504 560
Total Personnel 502,839 689,843 690,912 777,309
Operations
148 Education & Training 39,308 26,200 45,000 30,000
191 Drug Testing 962 1,100 1,100 1,100
220 Printing 75 386 250 250
233 Advertising 500 500 500 450
235 Dues & Memberships 3,450 2,855 2,775 2,775
236 Public Relations 257 2,983 1,000 2,000
239 Subscriptions 0 0 100 100
241 Electric 10,692 11,844 12,000 12,000
242 Water 2,160 3,334 2,000 2,000
244 Natural Gas 3,133 2,391 3,000 3,000
245 Office/Cell Phones 37,161 40,566 45,000 40,000
251 Pre-Employment Medical 4,268 1,932 2,000 2,000
266 Bldg Repairs & Maintenance 554 1,500 1,000 1,000
278 Contracts w. Other Governments 318,432 330,780 329,100 329,000
280 Travel 25,247 26,741 20,000 25,000
286 Computer/IT Software 35,884 25,256 20,000 40,000
283 Custodial/Cleaning Supplies 2,087 1,469 2,000 2,000
299 Contract Services 32,940 3,090 26,000 26,000
310 Office Supplies 9,523 7,234 8,500 8,500
320 Op Supplies - SWAT 71,971 36,150 10,000 10,000
326 Uniforms 5,047 4,432 2,000 2,500
328 Operating Supplies & Equipment 21,097 20,341 18,500 21,000
331 Fuel, etc. 5,118 1,615 1,500 1,700
332 Veh. Repairs & Maintenance 2,324 3,107 2,500 3,200
333 Equipment Repairs & Maint 18,725 23,649 23,000 23,000
334 Tires, etc. 579 1,600 1,500 1,500
533 Rental/Lease of Equipment 13,977 18,750 18,750 18,750
650 Principal 30,000 60,791 98,000 0
651 Interest 14,748 4,712 20,000 o]
732 Insurance Deductible 6,823 3,510 5,000 5,000
760 Transfer to Other Funds Q 0 0 134,611
Total Operations 717,042 668,718 722,075 748,436
Capital
841 General Purpose Machinery & Equipi 150,000 0 0 0
944 Transportation Equipment 231,261 132,748 0 0
Total Capital 381,261 132,748 0 0
Total 1,601,202 1,501,309 1,412,987 1,525,745
42121 CRIMINAL INVESTIGATIONS DIVISION (CID)
Personnel
110 Salaries 324,784 432,869 432,869 432,869
120 Overtime 6,049 8,000 8,000 13,000
134 Christmas Bonus 1,500 2,000 2,250 2,250
141 Payroll Taxes 24,690 33,114 33,114 33,114
142 Health Insurance 103,344 126,483 126,483 124,098
143 Retirement 32,854 43,287 43,287 43,287
147 Unemployment Insurance 386 504 504 504
Total Personnel 493,607 646,257 646,507 649,122
Operations
326 Uniforms/Clothing 5,161 4,500 4,500 4,500
329 Operating Supplies & Equipment 0 Q 3,500 3,000
331 Fuel, etc. 8,813 4,103 9,350 9,000
332 Veh. Repairs & Maintenance 7,447 875 2,000 1,700
334 Tires, etc. 1,033 0 1,800 1,800
Total Operations 22454 9,578 21,150 20,000
Total 516,061 655,835 667,657 669,122

Draft FY 2021 Budget

YTD-AS OF | Jan.-June |FY 2020 Fcsf]
12/31/2020 | 2020 Fest. Total
181,981 241,902 423,883
2,365 716 3,081
35,286 49,714 85,000
2,500 0 2,500
33,600 0 33,600
19,235 13,192 32,427
31,919 44,541 76,460
18,443 23,945 42,388
33 471 504
17,400 8,800 26,200
781 318 1,100
186 200 386
500 0 500
1,855 1,000 2,855
1,483 1,500 2,983
0 0 0
5,908 5,936 11,844
1,774 1,560 3,334
1,081 1,310 2,391
20,283 20,283 40,566
1,762 170 1,932
0 1,500 1,500
248,505 82,275 330,780
14,741 12,000 26,741
24,690 566 25,256
1,469 0 1,469
3,090 0 3,090
5,234 2,000 7,234
35,150 1,000 36,150
2,432 2,000 4,432
8,341 12,000 20,341
1,215 400 1,615
1,807 1,300 3,107
18,649 5,000 23,649
0 1,500 1,500
1,800 16,850 18,750
60,791 0 60,791
4,712 0 4,712
923 2,587 3,510
0 0 0
0 0 0
0 132,748 132,748
191,940 240,929 432,869
3,649 4,351 8,000
2,000 0 2,000
14,431 18,683 33,114
57,883 68,600 126,483
20,153 23,134 43,287
0 504 504
1,390 3,110 4,500
0 0 0
4,103 0 4,103
475 500 975
0 0 0
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East Ridge FY 2021 Operating Draft

| R — | FY2019 | FYZ2020 | Fy2020 | FY 2021
| Account|  Budget [tem/Description Budget

£ Actual

42123 PATROL DIVISION
Personnel
110 Salaries
120 Overtime
134 Christmas Bonus
141 Payroll Taxes
142 Health Insurance
143 Retirement
147 Unemployment Insurance
Total Personnel

Operations
326 Uniforms/Clothing
331 Fuel, etc.
332 Veh. Repairs & Maintenance
334 Tires, etc.
Total Operations

Total

42130 TRAFFIC DIVISION
Personnel
110 Salaries
120 Overtime
134 Christmas Bonus
141 Payroll Taxes
142 Health Insurance
143 Retirement
147 Unemployment Insurance
Total Personnel

Operations
326 Uniforms
331 Fuel, etc.
332 Veh. Repairs & Maintenance
334 Tires, etc.
Total Operations

Total

Draft FY 2021 Budget

Forecast

Proposed

1,537,973 1437417 1,437,417 1,339,191
90,678 75,200 75,200 75,200
9,500 9,000 11,900 11,900
120,881 108,963 109,963 102,448
365,755 352,605 352,605 367,653
155,355 136,981 136,981 136,902
2,204 2,072 2,072 1,680
2,282,348 2123238 2126138 2,034,974
20,730 14,151 23,250 16,000
100,156 95,518 80,850 85,000
56,116 31,369 30,000 32,000
7,943 11,309 11,500 11,600
184,945 152,347 145,600 144,600
2,467,291 22756585 2,271,738 2,179,674
80,782 81,827 81,827 81,827
6,990 1,670 5,000 5,000
500 1,000 500 500
6,546 6,259 6,259 6,259
26,744 28,935 28,935 29,631
9,000 8,183 8,183 8,183
112 0 112 112
130,674 127,774 130,816 131,512
1,077 1,000 1,000 1,000
4,000 6,000 4,400 4,400
332 6,854 1,328 1,328

0 544 1,100 1,100

5,408 14,398 7,828 7,828
136,083 142,172 138,644 139,340

YTD- AS OF | Jan.-June |FY 2020 Fcst
12/31/2020 | 2020 Fcst. Total

630,008 807,409 1,437,417
22,903 52,297 75,200
9,000 0 9,000
48,561 61,402 109,963
154,383 198,222 352,605
68,649 68,332 136,981
187 1,885 2,072
8,651 5,500 14,151
71,639 23,879 85,518
30,369 1,000 31,369
5,309 6,000 11,308
38,688 43,139 81,827
764 806 1,570
500 500 1,000
2,750 3,509 6,269
13,231 15,704 28,935
4,346 3,837 8,183
0 0 0
0 1,000 1,000
4,400 1,600 6,000
6,254 800 6,854
544 0 544
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East Ridge FY 2021 Operating Draft

L ¥ | FY2019 | FY2020 | FY 2020 | Fy2021 | [YTD-ASOF] Jan-June |FY 2020 Fest
| Account | Budget ltem/Description | Actual | Forecast ] Budget | Proposed | 12/31/2020 | 2020 Fcst. Total
42200 FIRE DEPARTMENT 2D T G R T g :
Personnel
110 Salaries 964,492 1,047,773 1,047,773 1,048,628 469,452 578,321 1,047,773
120 Overtime 74,625 65,000 65,000 78,520 34,038 30,962 65,000
132 Leave Buy Back 67,026 70,000 70,000 70,000 38,018 31,982 70,000
134 Christmas Bonus 6,000 6,125 7,125 6,125 6,125 0 6,125
135 Educational/Certification Pay 13,200 20,000 15,600 20,000 20,000 o 20,000
141 Payroll Taxes 83,026 80,155 80,155 80,220 42125 38,030 80,155
142 Health Insurance 266,525 316,536 316,536 305,441 139,579 176,957 316,536
143 Retirement 103,250 104,777 104,777 104,863 53,614 51,163 104,777
147 Unemployment Insurance 1,296 1,344 1,344 1,288 0 1,344 1,344
Tofal Personnel 1579440 1,711,710 1,708,310 1,715,085
Operations
148 Education & Training 5,800 479 9,000 5,000 479 0 479
191 Drug Testing 70 489 250 1,000 489 0 489
192 Required Medical-Public Safety 2,353 2,500 2,500 3,800 0 2,500 2,500
222 Fire Prevention Education 1,070 200 500 500 200 0 200
231 Publication Of Formal And Legal Noti 155 485 0 0 485 0 485
233 Advertising 600 o] 0 0 0 0 0
235 Dues and Memberships 580 600 600 600 o] 600 600
239 Subscriptions 1,006 1,100 1,200 500 0 1,100 1,100
241 Electric 16,674 18,888 15,000 16,000 9,444 9,444 18,888
242 Water 12,476 12,582 11,000 13,000 6,291 6,291 12,582
244 Natural Gas 5,214 3,064 5,000 5,000 1,632 1,532 3,064
245 Office/Cell Phones 71,204 21,654 25,000 23,000 10,827 10,827 21,654
246 Fire Hydrant Rental 700 700 700 700 0 700 700
251 Pre-Employment Medical 1,907 1,101 1,400 1,400 1,101 0 1,101
265 Grounds Maintenance 5675 400 400 500 0 400 400
266 Bldg Repairs & Maintenance 24,391 1,132 1,000 2,000 1,132 0 1,132
278 Contract w/Other Gov. 135,511 141,042 141,042 141,042 70,521 70,521 141,042
280 Travel 7,118 7,465 8,000 8,000 7,465 0 7,465
286 Computer/It Software 7,551 5,458 4,000 2,000 5,458 0 5,458
293 Custodial/Cleaning Supplies 2,233 2,466 1,900 2,500 1,233 1,233 2,466
299 Contract Services 1,861 1,654 1,800 1,700 827 827 1,654
310 Office Supplies 2,355 2,181 2,200 2,200 1,231 950 2,181
326 Clothing & Uniforms 24,584 77,344 25,000 22,000 2,695 74,649 77,344
329 Operating Supplies & Equipment 22,158 22,046 20,000 22,000 11,048 11,000 22,046
331 Gas and Diesel Fuel 20,230 18,892 20,000 20,000 9,496 9,496 18,892
332 Veh. Repairs & Maintenance 39,678 27,000 27,000 27,000 19,094 7,906 27,000
333 Equipment Repairs & Maint 24,546 14,780 22,000 22,000 7,390 7,390 14,780
334 Tires, etc. 850 2,540 5,000 5,000 1,270 1,270 2,540
341 Machinery & Equipment - Less than § 8,309 2,500 5,000 5,000 0 2,500 2,500
533 Rental/lease of Equipment 2,831 1,876 3,500 2,000 1,121 755 1,876
650 Prinicipal 50,235 0 0 0 0 0 0
651 Interest 2,486 0 0 0 0 0 0
732 Insurance Deductible 2,000 0 2,000 2,000 0 0 0
760 Transfer to Other Funds 115,852 115,852 115,852 115,852 0 115,852 115,852
Total Operations 620,374 508,570 477,644 473,294
Capital
941 General Purpose Machinery & Equip! 15,647 40,000 40,000 0 0 40,000 40,000
944 Transportation Equipment 14,412 0 0 0 0 0

0
Tofal Capital 30.059 40,000 40,000 0

Total 2220873 2260,280 2,2250954 2,188,379
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East Ridge FY 2021 Operating Draft

| | Z | FY2019 [ FY 2020 | FY 2020 | FY 2021 | YTD-AS OF | Jan.-June |FY 2020 Fest]
[Acconnt|  Budget ltemiDescription | Actual

| Forecast | Budget | Proposed | 12/31/2020 | 2020 Fcst. Total
42400  CODES/PLANNING e S N NI R R
Personnel
110 Salaries 285,868 312,374 312,374 230,256 132,161 180,213 312,374
120 Overtime 888 887 500 7,252 615 272 887
132 Leave Buy Back 5,189 10,720 8,000 12,000 10,720 ] 10,720
134 Christmas Bonus 1,500 1,750 1,500 1,500 1,750 0 1,750
141 FICA (Employer's Share) 21,323 23,897 23,897 17,615 10,634 13,263 23,897
142 Health Insurance 98,163 113,461 113,461 75,590 43,488 69,973 113,461
143 Retirement 28,517 30,925 30,925 22,714 14,471 16,454 30,925
147 Unemployment Insurance 363 392 392 336 49 343 382
Total Personnel 441,811 494,406 491,049 367,263
Operations
148 Education & Training 3,903 2,288 4,000 4,000 288 2,000 2,288
191 Drug Testing 0 0 200 0 0 0 0
220 Printing 1,372 2,791 1,500 2,800 1,391 1,400 2,791
231 Publication Of Formal And Legal Noti 362 500 500 500 0 500 500
235 Dues and Memberships 219 275 300 275 275 0 275
245 Office/Cell Phones 4,946 6,662 5,232 6,700 3,331 3,331 86,662
251 Pre-Employment Medical 73 510 300 200 510 0 510
254 Engineering Services 165,770 o 50,000 50,000 o] 0 0
257 Administrative Hearing Officer 8,720 3,120 8,000 6,000 1,520 1,600 3,120
278 Contracts with Local Governments 16,864 16,946 16,934 16,950 16,946 0 16,946
280 Travel 4,401 4,631 5,000 5,000 3,631 1,000 4,631
286 Computer/IT Software 389 2,946 1,500 1,500 2,946 0 2,946
298 Contract Services 17,550 14,280 30,000 15,000 7,140 7,140 14,280
302 Demo/Clean up 43,635 20,679 33,995 25,000 10,679 10,000 20,679
310 Office Supplies 703 1,430 1,500 1,500 730 700 1,430
326 Clothing/Uniforms 1,887 2,188 2,500 2,500 1,188 1,000 2,188
329 Operating Supplies & Equipment 3,219 2,359 2,500 2,500 1,359 1,000 2,359
331 Fuel 4,376 2,171 3,500 2,500 2171 0 2,171
332 Vehicle Repairs & Maint.. 2,220 921 1,000 1,000 521 400 921
333 Machinery & Equipment - Rep & Mair 337 300 350 300 0 300 300
334 Tires 0 318 500 500 18 300 318
533 Rental/Lease of Equipment 5,285 4,714 6,888 4,800 2,357 2,357 4714
732 Insurance Deductible 0 1,000 1,000 1,000 0 0 1,000
Total Operations 286,231 91,028 177,199 150,525
Capital
944 Transportation Equipment 36,030 0 0 0 0 0 0
Total Capital 36,030 0 0 0
Total 764,072 585,435 668,248 517,788
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I o 2 | FY2018 | FY2020 [ FY2020 | FY 2021 | YTD- AS OF | Jan.-June [FY 2020 Fcsi|
| Account| —  Budget ltem/Description | Actual | Forecast | Budget | Proposed [_12/31/2020 | 2020 Fcst. | Total |
' 43110 STREET DEPARTMENT e ERSe G o

Personnel
110 Salaries 283,376 244,234 244,234 246,397 110,353 133,881 244,234
120 Overtime 4,387 3,000 2,000 2,000 1,604 1,396 3,000
132 Leave Buy Back 6,146 3,264 4,000 2,700 3,264 0 3,264
134 Christmas Bonus 2,000 1,750 1,500 2,000 1,750 0 1,750
141 FICA (Employer's share) 21,995 18,684 18,684 18,849 8,731 8,853 18,684
142 Health Insurance 70,133 65,330 65,330 66,988 25,734 39,596 65,330
143 Retirement 28,962 24,423 24,423 24,640 12,078 12,344 24,423
147 Unemployment Insurance 465 336 336 336 0 336 336
Total Personnel 417 464 361,021 360.507 363.910
Operations
148 Education & Training 225 300 300 250 0 300 300
191 Drug Testing 0 0 500 250 0 0 0
220 Printing 110 0 200 0 0 0 0
231 Publication Of Formal And Legal Noti 0 0 200 0 0 0 0
241 Electric 1,583 1,792 2,000 2,000 896 896 1,792
242 Water 1,202 1,304 2,500 1,500 652 652 1,304
244 Natural Gas 1,222 432 1,500 1,000 216 216 432
245 Office/Cell Phones 2,386 2,702 2,800 2,800 1,351 1,351 2,702
251 Pre-Employment Medical 0 200 200 200 0 200 200
265 Grounds Maintenance 0 0 100 0 0 0 0
266 Bidg Repairs & Maintenance 375 224 250 250 24 200 224
286 Computer/IT Supplies 533 1,086 500 500 1,096 0 1,006
2893 Custodial/Cleaning Supplies 645 800 700 800 400 400 800
299 Contract Services 4,500 7,498 5,000 5,000 7,498 0 7,498
310 Office Supplies 346 137 200 200 37 100 137
326 Clothing/Uniforms 2,222 1,451 1,500 1,500 851 600 1,451
329 Operaling Supplies & Equipment 8,218 4,583 5,000 5,000 583 4,000 4,583
331 Fuel 20,492 18,324 20,000 18,500 9,324 9,000 18,324
332 Vehicle Rep. & Maint 23,727 7,471 15,000 10,000 2,471 5,000 7,471
333 Equipment Repairs & Maint 11,892 17,304 10,000 10,000 12,304 5,000 17,304
334 Tires, etc 3,591 3,316 4,000 3,500 1,316 2,000 3,316
341 Machinery & Equipment - Less than § 8,650 0 0 0 0 0 0
400 Materials 11,127 16,125 18,000 18,000 6,125 10,000 16,125
441 Plastic Pipe/Culverts 11,777 6,688 12,000 7,000 1,688 5,000 6,688
533 Rental/Lease of Equipment 202 1,033 1,000 1,000 333 700 1,033
650 Principal 29,273 0 30,000 0 0 0 0
651 Interest 5,767 2,582 5,164 0 2,582 0 2,582
732 Insurance Deductible 1,612 0 2,000 1,000 0 0 0
760 Transfer to Other Funds 0 0 0 35,162 0 0 0
Total Operations 151,677 85,362 140,614 125,412
Capital
941 General Purpose Machinery & Equipi 9,416 0 0 0 0 0 0
Total Capital 9,416 0 0 0
Total 578,557 456,383 501,121 489,322
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East Ridge FY 2021 Operating Draft

| { | FY2019 | FY2020 | FY2020 | FY2021 | [YTD-ASOF | Jan.-June |FY 2020 Fcsf]
| Account | Budget ltem/Description | Actual | Forecast | Budget | Proposed | [ 12/31/2020 | 2020 Fcst. | Total |

43120 TRAFFIC CONTROL

Personnel
110 Salaries 128,995 133,869 133,869 133,869 61,278 72,591 133,869
120 Overtime 780 2,000 2,000 2,700 744 1,256 2,000
132 Leave Buy Back 7,816 7,215 6,000 9,883 727 6,488 7,215
134 Christmas Bonus 750 750 750 750 750 0 750
141 FICA (Employer's Share) 10,116 10,241 10,241 10,241 4,652 5,589 10,241
142 Health Insurance 42,460 45,783 45,783 41,913 18,624 27,159 45,783
143 Retirement 12,958 13,283 13,283 13,283 6,704 6,579 13,283
147 Unemployment Insurance 168 168 168 168 0 168 168
Total Personnel 204,043 213,309 212,094 212,807
Operations
148 Education & Training 0 500 1,500 1,000 0 500 500
181 Drug Testing 0 0 150 0 0 0 0
220 Printing 0 0 100 0 0 0 0
231 Publication Of Formal And Legal Noti 0 0 100 0 0 0 0
235 Dues and Memberships 270 280 300 280 80 200 280
241 Electric 2,268 2,208 2,500 2,500 1,108 1,100 2,206
242 Water 389 658 600 675 308 350 658
244 Natural Gas 1,146 1,156 1,500 1,200 356 800 1,156
245 Office/Cell Phones 2,596 2,442 2,600 2,500 1,221 1,221 2,442
249 Christmas Lights/Supplies 0 4,773 4,500 3,000 4,773 0 4,773
251 Pre-Employment Medical 0 0 160 0 0 0 0
266 Bldg Repairs & Maintenance 208 500 500 500 0 500 500
280 Travel 0 0 1,000 500 0 0 0
286 Computer/IT Supplies 0 801 0 500 801 0 801
293 Custodial/Cleaning Supplies 643 635 400 600 435 200 635
299 Contract Services 673 406 400 675 206 200 408
301 Signal Repairs & Maint. 3,198 0 13,500 3,000 o] 0 0
310 Office Supplies 280 171 400 350 71 100 171
326 Clothing/Uniforms 414 1,443 1,500 1,500 1,243 200 1,443
329 Operating Supplies & Equipment 13,466 12,035 25,000 14,000 6,035 6,000 12,035
331 Fuel 2,774 2,706 3,000 3,000 1,353 1,353 2,706
332 Veh. Repairs & Maint. 313 1,263 2,500 1,500 263 1,000 1,263
333 Equipment Repairs & Maint 678 567 8,000 3,000 67 500 567
334 Tires, etc 0 500 500 500 0 500 500
732 Insurance Deductible 0 0 1,000 1,000 0 Q 0
Total Operations 29,314 33,042 71,710 41,780
Total 233,357 246,351 283,804 254 587
43150 GRANTS
Operations
760 Transfer To Other Funds 210,000 0 646,000 17,000 o 646,000 646,000
Total Operations 210,000 0 646,000 17,000
Total 210,000 0 646,000 17,000
43170 GARAGE & TRANSFER STATION
Operations
241 Electric 502 1,000 600 800 500 500 1,000
242 Water & Sewer 839 1,294 800 1,300 647 647 1,294
244 Natural Gas 1,876 866 2,000 1,500 433 433 866
245 Office/Cell Phones 1,168 1,648 1,200 1,648 824 824 1,648
266 Bldg Repairs & Maintenance 80 0 290 300 0 0 0
2899 Contract Services 75 75 360 350 75 0 75
328 Operating Supplies & Equipment 50 50 100 100 0 50 50
333 Equipment Repairs & Maint 651 2412 3,000 3,000 1,412 1,000 2,412
Total Operations 5,241 7.345 8.350 8.998
Total 5,241 7,345 8,350 8,998
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FY 2019 | FY 2020 [ FY2020 [ Fy 2021 | YTD-AS OF | Jan.-June [FY 2020 Fcst]
Actual | Forecast | Budget | Proposed | | 12/31/2020 | 2020 Fcst. | Total |

| L e ik |
| Account| Budget ltem/Description |
44140 ANIMAL SERVICES DIVISION f

Personnel
110 Salaries 100,172 114,568 114,568 111,010 47,042 67,526 114,568
120 Overtime 6,323 7,973 6,000 6,000 5,145 2,828 7,873
132 Leave Buy Back 1,299 0 0 0 0 0 0
134 Christmas Bonus 875 875 875 875 875 0 875
141 FICA (Employer's Share) 7912 8,765 8,764 8,492 3,599 5,166 8,765
142 Health Insurance 38,790 40,108 40,106 41,056 19,044 21,062 40,106
143 Retirement 9,345 9,408 9,177 9177 4,704 4,704 9,408
147 Unemployment Insurance 255 224 224 224 0 224 224
Total Personnel 165,971 181.919 179,714 176,834
Operations
148 Education & Training 1,565 0 2,500 2,500 0 0 0
191 Drug Testing 35 0 300 150 0 0 0
182 Required Medical-Public Safety a7 1,024 0 2,046 1,024 0 1,024
220 Printing 0 0 250 0 0 0 0
224 Spay/Neuter 17,826 14,818 10,000 15,000 7,818 7,000 14,818
233 Advertising 0 0 300 0 0 0 0
235 Dues and Memberships 150 600 600 800 0 600 600
241 Electric 7,286 7,294 7,122 7,300 3,694 3,600 7,294
242 Water & Sewer 1,188 1,406 2,500 1,500 506 900 1,406
244 Natural Gas 216 0 0 0 0 0 0
245 Office/Cell Phones 4,495 4,782 3,500 4,800 2,391 2,391 4,782
251 Pre-employment Medical 177 264 300 250 264 0 264
265 Grounds Maintenance 350 745 9S00 800 245 500 745
266 Bldg Repairs & Maintenance 2,896 1,015 2,500 1,600 15 1,000 1,016
280 Travel 1,434 196 2,000 1,500 196 0 196
286 Computer/IT Supplies 3,606 1,004 0 500 1,004 0 1,004
293 Custodial/Cleaning Supplies 700 1,560 500 1,500 780 780 1,560
299 Contract Services 10,798 5,188 13,000 10,000 2,188 3,000 5,188
310 Office Supplies 573 500 1,000 500 0 500 500
326 Clothing/Uniforms 879 2,242 2,000 2,000 2,042 200 2,242
329 Operating Supplies & Equipment 10,585 10,444 9,000 10,500 7,444 3,000 10,444
331 Fuel, etc. 4,047 4,170 4,070 4,200 2,085 2,085 4,170
332 Veh Repairs & Maint 1,720 1,041 2,000 1,200 41 1,000 1,041
333 Equipment Repairs & Maint 562 500 1,000 500 0 500 500
334 Tires 133 500 1,000 500 0 500 500
732 Insurance Deductible 1,000 1,000 1,000 1,000 0 0 1,000
Total Operations 72,319 60,293 67,342 70,3486
Capital
944 Transportation Equipment 18,485 0 0 0 0 0 0
Total Capital 18,485 0 0 0
Total 256,775 242,212 247,056 247,180
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‘44410  GENERAL RECREATION TR R
Personnel
110 Salaries 254,887 413,951 413,951 433,494 179,565 234,386 413,951
120 Overtime 3,092 2,257 2,000 8,875 2,257 0 2,257
132 Leave Buy Back 9,931 7,000 7,000 9,452 1,045 5,955 7,000
134 Christmas Bonus 2,000 2,750 2,250 2,250 2,750 0 2,750
141 FICA (Employer's Share) 20,162 28,485 28,485 33,162 13,755 14,730 28,485
142 Hospital and Health Insurance 48,713 104,810 104,810 114,418 43,032 61,778 104,810
143 Retirement 19,895 29,665 29,665 36,529 15,779 13,886 28,665
147 Unemployment Insurance 718 728 728 784 52 676 728
Total Personnel 359,398 589,646 588,889 638,964
Operations
148 Education & Training 180 1,876 1,500 2,000 1,543 333 1,876
191 Drug Testing 0 300 300 300 0 300 300
220 Printing 155 200 400 400 43 157 200
231 Publication Of Formal And Legal Noti 257 300 500 500 0 300 300
235 Dues & Memberships 1,326 1,325 1,200 1,500 525 800 1,325
241 Electric 36,163 40,000 40,000 40,000 22,610 17,390 40,000
242 Water and Sewer 47,484 45,000 20,000 20,000 29,818 15,182 45,000
244 Natural Gas 746 750 1,200 750 0 750 750
245 Office/Cell Phones 5,168 6,000 5,000 6,000 3,932 2,068 6,000
251 Pre-Employment Medical 638 178 900 600 178 0 178
254 Engineering & Architectural 901 0 0 o] 0 0 0
262 League Equipment 0 1,665 0 1,000 665 1,000 1,665
265 Grounds Maintenance 47,462 55,000 55,000 55,000 20,113 34,887 55,000
266 Bldg Repairs & Maintenance 2195 4,000 1,200 2,000 3,005 995 4,000
267 Playground Maint & Repairs 325 1,770 2,000 1,800 0 1,770 1,770
280 Travel 1,518 725 2,000 2,000 613 112 725
293 Custodial Services 2,940 5,320 6,500 5,500 2,744 2,576 5,320
289 Contract Services 6,545 10,000 5,500 5,500 8,174 1,826 10,000
310 Office Supplies 50 300 250 300 83 217 300
326 Clothing/Uniforms 3,194 1,500 2,000 1,500 1,044 456 1,500
328 Operating Supplies & Equipment 19,692 15,830 15,000 15,000 15,830 0 15,830
331 Gas/Diesel Fuel 10,348 9,000 10,000 10,000 3,790 5,210 8,000
332 Vehicle Parts & Repairs 2,181 1,500 2,500 2,000 332 1,168 1,500
333 Equipment Repairs & Maint 10,452 5,000 6,000 5,000 1,858 3,141 5,000
334 Tires, etc. 668 713 1,500 1,200 113 600 713
382 Promotions 8,115 1,500 2,000 1,500 1,000 500 1,500
400 Materials 3,493 5,000 5,000 5,000 0 5,000 5,000
420 Fencing 0 0 1,500 0 0 0 0
471 Asphalt/Track 0 0 0 2,500 0 0 0
533 Rental/lLease of Equipment 755 1,814 2,000 2,000 1,814 0 1,814
732 Insurance Deductible 2,007 2,000 2,000 2,000 0 2,000 2,000
Total Operations 214,868 218,566 192,950 192,850
Capital
941 General Purpose Machinery & Equipi 8,205 0 0 o] 0 0 0
944 Transportation Equipment 23,605 0 0 0 o] 0 0
Total Capital 31,810 0 0 0
Total 606,076 808,212 781,839 831,814
44420 ARENA
Personnel
110 Salaries 176,557 72,051 72,051 72,051 36,522 35,529 72,051
120 Overtime 10,859 1,000 10,000 3,000 0 1,000 1,000
132 Leave Buy Back 6,847 4,741 7,000 7,921 757 3,984 4,741
134 Christmas Bonus 1,000 500 500 500 500 ] 500
141 FICA (Employer's Share) 14,675 8,112 5142 5512 2,402 5710 8,112
142 Health Insurance 33,961 18,140 18,140 18,627 8,442 8,698 18,140
143 Retirement 17,617 7,205 7,205 7,205 3,743 3,462 7,205
147 Unemployment Insurance 224 112 112 112 0 112 112
Total Personnel 261,640 111,861 120,120 114,928
Operations
148 Education & Training 280 285 500 500 285 0 285
191 Drug Testing 0 0 250 250 0 0 0
220 Printing 0 0 500 250 0 0 0
233 Advertising 1,200 705 0 0 705 0 705
235 Dues & Memberships 211 a 1,500 1,000 0 0 0
241 Electric 41,971 50,493 45,000 40,000 28,837 21,656 50,493
242 Water/Sewer 40,378 21,949 40,000 25,000 11,257 10,692 21,949
244 Natural Gas 10,442 7,396 9,000 8,000 3,187 4,209 7,396
245 Office/Cell Phones 6,714 5,738 7,000 6,500 2,878 2,860 5,738
251 Pre-Employment Medical 0 0 150 150 0 0 0
265 Grounds Maint. 965 0 o] 0 0 0 0
266 Bldg Repairs & Maintenance 2,837 2,000 2,000 2,500 990 1,010 2,000
280 Travel 352 0 1,000 750 0 0 0
286 Computer/IT Supplies 3,595 1,993 500 1,500 1,993 0 1,993
293 Custodial Services 1,976 3,000 3,000 3,200 1,544 1,456 3,000
299 Contract Services 8,473 6,000 6,000 6,000 1,791 4,209 6,000
310 Office Supplies 452 1,100 1,200 1,200 382 718 1,100
326 Clothing/Uniforms 306 250 500 500 0 250 250
328 Operating Supplies & Equipment 6,098 8,000 7,000 7,000 5,898 2,102 8,000
331 Fuel, etc. 3,280 2,500 2,500 2,500 427 2,073 2,500
332 Veh. Repairs & Maint. 680 800 1,000 1,000 138 462 800

Draft FY 2021 Budget 15 6/22/2020 3:57 PM



East Ridge FY 2021 Operating Draft

l I ’ : | FYZ2019 | FY2020 | FYz2020 | FY2021 | [YTD-ASOF | Jan.-June |FY 2020 Fcst]
Account " Budget ltem/Description | Actual | Forecast | Budget | Proposed | | 12/31/2020 | 2020 Fest. | Total |
333 Equipment Repairs & Maint 645 700 1,000 1,000 139 581 700
334 Tires, etc. 273 290 500 500 280 0 290
382 Promotions 0 962 1,000 1,000 962 0 962
533 Rental/Lease of Equipment 3,279 3,280 3,500 3,500 2,555 725 3,280
732 Insurance Deductible 0 1,000 1,000 1,000 0 1,000 1,000
Total Operations 134,407 118,241 135,600 114,800
Total 396,047 230,102 255,720 229,728
44430  COMMUNITY CENTER i
Personnel
110 Salaries 136,992 90,233 109,481 113,938 36,700 53,533 90,233
120 Overtime 2,855 0 2,000 2,000 0 0 0
132 Leave Buy Back 3,622 20,175 0 0 20,175 0 20,175
134 Christmas Bonus 1,000 750 1,000 1,000 750 0 750
141 FICA (Employer's Share) 10,591 7,355 8,375 8,716 4,323 3,032 7,355
142 Health Insurance 38,108 7513 30,066 6,357 7,513 0 7513
143 Retirement 4,653 1,633 3,887 3,224 1,561 72 1,633
147 Unemployment 369 53 280 392 53 0 53
Total Personnel 198,090 127,712 155,189 135,627
Operations
148 Education & Training 0 400 700 500 285 115 400
191 Drug Testing 0 150 500 300 ] 150 150
220 Printing 127 150 300 300 0 150 150
235 Dues & Membership 140 150 500 350 Q 150 150
241 Electric 14,330 14,000 13,000 13,000 9,019 4,981 14,000
242 Water and Sewer 6,402 6,000 6,500 6,500 2,144 3,856 6,000
244 Natural Gas 3,970 3,300 3,500 3,500 758 2,542 3,300
245 Office/Cell Phones 3,426 3,498 3,500 3,500 1,698 1,800 3,498
251 Pre-Employment Medical 107 461 300 500 461 0 461
265 Grounds Maintenance 0 200 200 200 0 200 200
266 Bldg Repairs & Maintenance 1,079 400 1,000 1,000 0 400 400
267 Playground Maintenance & Rep 904 0 1,000 1,000 0 0 0
275 Pavillion Supplies & Equipment 0 250 800 1,200 0 250 250
280 Travel 0 125 250 250 24 101 125
286 Computer/IT Supplies 1,137 2,000 1,000 2,000 1,605 395 2,000
293 Custodial/Cleaning Supplies 2,991 3,875 3,000 3,000 2,075 1,800 3,875
299 Contract Services 1,665 4,800 1,200 4,900 869 4,031 4,900
310 Office Supplies 487 500 500 600 60 440 500
326 Clothing/Uniforms 1,055 650 650 650 550 100 650
329 Operating Supplies & Equipment 6,058 7,000 5,000 5,000 3,877 3,323 7,000
331 Gas and Diesel Fuel 72 0 300 100 0 0 0
332 Vehicle Parts & Repairs 858 250 500 500 45 205 250
333 Mach/Equipment Repairs 0 291 0 300 291 0 291
533 Rental/Lease of Equipment 0 100 250 250 0 100 100
732 Insurance Deductible 0 0 1,000 1,000 0 0 0
Total Operations 44 808 48,650 45,450 50,400
Total 243,398 176,362 200,639 186,027
44440 ERHS Sports Complex
Personnel
110 Salaries 27,881 27,851 27,851 0 12,841 15,010 27,851
120 Overtime 78 0 250 0 0 0 0
134 Christmas Bonus 250 250 250 0 250 0 250
141 FICA (Employer's Share) 2,091 1,416 2,131 0 961 455 1,416
142 Health Insurance 6,863 4,173 6,225 0 2,851 1,322 4173
143 Retirement 2,800 2,008 2,785 0 1,388 620 2,008
147 Unemployment 99 56 56 0 0 56 56
Total Personnel 40,062 35,754 39,548 0
Operations
148 Education & Training 0 0 250 0 0 0 0
191 Drug Testing 0 0 150 0 0 0 0
241 Electric 4,757 8,831 5,000 0 6,331 2,500 8,831
242 Water/Sewer 312 766 2,600 0 616 150 766
244 Natural Gas 0 33 0 0 33 0 33
245 Office/Cell Phones 580 400 825 0 185 215 400
251 Pre-Employment Medical 0 0 200 0 o] 0 0
265 Grounds Maint. 678 2,760 5,000 0 1,260 1,500 2,760
266 Bldg Repairs & Maintenance 6,840 o] 7,500 0 0 0 0
283 Custodial Services 0 173 1,000 0 173 0 173
299 Contract Services 7,425 2,241 0 0 2,241 0 2,241
326 Clothing/Uniforms 0 0 200 0 0 0 0
329 Operating Supplies & Equipment 4,192 2,241 2,000 Q 0 2,241 2,241
331 Gas and Diesel Fuel 0 1,257 500 0 1,157 100 1,267
333 Mach/Equipment Repairs 0 0 1,500 0 0 0 0
400 Materials 0 0 500 0 0 0 0
420 Fencing 450 0 500 0 0 0 0
533 Rental/Lease of Equipment 435 326 500 0 326 0 326
732 Insurance Deductible 0 1,000 1,000 0 0 1,000 1,000
Total Operations 25,679 20,028 29,225 0
Capital
941 Capital Outlay - Tennis Courts 0 25,000 0 0 25,000 0 25,000
Total Capital 0 25,000 0 0
Total 85,741 80,782 68,773 0
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44450 MCBRIEN COMPLEX Chi " £ A Lty
Operations
241 Electric 12,411 10,000 16,500 11,000 4,455 5,545 10,000
244 Natural Gas 0 192 0 250 192 o} 182
245 Office/Cell Phones/Internet 148 300 1,260 300 150 150 300
266 Grounds Maintenance 180 0 0 0 0 0 0
266 Bldg Repairs & Maintenance 127 0 1,000 750 0 0 0
299 Contract (Services) 360 360 400 400 180 180 360
329 Operating Supplies & Equipment 4,004 9,000 5,000 9,000 5,200 3,800 9,000
Total Operations 17.230 19,852 24,160 21,700
Total 17,230 18,852 24,160 21,700

44610 SOCCER - RECREATION 5
Operations

220 Printing 0 0 250 200 0 0 0
262 Equipment 7,189 7,500 7,500 7,500 3,490 4,010 7,500
268 Trophies/Awards 2,204 2,200 2,500 2,500 1,000 1,200 2,200
299 Contract (Services) 514 1,801 700 0 1,801 0 1,801
304 Officials/Referees/Umpires 12,994 13,000 18,000 15,000 5,991 7,009 13,000
322 Player Fee 2,760 4,000 4,000 4,000 1,830 2,170 4,000
326 Clothing/Uniforms 30,147 26,522 28,000 28,000 12,266 14,256 26,522
329 Operating Supplies & Equipment 79 2,000 2,000 2,000 668 1,332 2,000
510 Insurance 7.505 8,000 9,000 8,000 3,900 4,100 8,000
533 Rental/Lease of Equipment 0 7,811 1,000 3,500 7,811 0 7,811
Total Operations 63,392 72,834 72,950 70,700
Total 63,392 72,834 72,950 70,700
44620 SOCCER - INDOOR
Operations
220 Printing 200 0 300 200 0 0 0
262 Equipment 655 144 700 500 144 0 144
268 Trophies/Awards 741 700 1,200 700 0 700 700
299 Contract (Services) 902 1,000 1,500 1,000 0 1,000 1,000
304 Officials/Referees/Umpires 32,218 32,122 38,500 34,000 7447 24,675 32,122
326 Clothing/Uniforms 9,486 11,500 12,000 12,000 0 11,500 11,500
328 Operating Supplies & Equipment 1,361 0 1,500 1,000 0 0] 0
510 Insurance 12,000 14,067 13,000 14,500 9,888 4,179 14,067
533 Rental/Lease of Equipment 809 0 1,500 1,000 0 0 0
Total Operations 58,372 59,533 70,200 64,900
Total 58,372 59,533 70,200 64,900
44630 BASEBALL/SOFTBALL
Operations
220 Printing 0 0 200 100 0 0 0
262 Equipment 19,559 2,500 2,500 2,500 1,172 1,328 2,500
268 Trophies/Awards 3,500 3,500 5,000 5,000 0 3,500 3,500
299 Contract (Services) 4,254 3,000 2,300 3,000 375 2,625 3,000
304 Officials/Referees/Umpires 9,456 12,000 22,000 20,000 4724 7,276 12,000
326 Clothing/Uniforms 19,724 18,432 20,000 18,500 3,932 14,500 18,432
329 Operating Supplies & Equipment 825 500 500 500 0 500 500
510 Insurance 2,944 15,000 16,900 12,000 0 15,000 15,000
533 Rental/Lease of Equipment 900 1,540 3,300 2,200 0 1,540 1,540
Total Operations 61,162 56,472 72,700 63,800
Total 61,162 56,472 72,700 63,800
44640 FOOTBALL/CHEERLEADING
Operations
220 Printing 0 0 150 100 0 0 0
262 Equipment 980 0 1,500 1,000 0 ] 0
268 Trophies/Awards 270 0 300 200 0 0 o]
288 Contract (Services) 1,280 860 1,700 1,300 860 0 860
304 Officials/Referees/Umpires 2,160 1,755 3,000 2,000 1,755 0 1,755
326 Clothing/Uniforms 11,7565 7,448 12,000 8,000 7,448 0 7,448
329 Operating Supplies & Equipment 1,081 817 1,000 1,000 817 0 817
510 Insurance 1,104 742 1,200 1,000 742 0 742
Total Operations 18.640 11.622 20,850 14,600
Total 18,640 11,622 20,850 14,600
44700 BASKETBALL
Operations
220 Printing 0 0 100 100 0 0 0
262 Equipment 532 1,101 500 1,100 1,081 20 1,101
268 Trophies/Awards 0 0 400 400 0 0 0
299 Contract Services 824 625 400 700 0 625 625
304 Officials/Referees/Umpires 12,007 7,025 7,000 7,000 388 6,637 7,025
326 Clothing/Uniforms 4,657 5,007 7,500 5,000 0 5,007 5,007
328 Operating Supplies & Equipment 0 0 0 925 0 0 0
510 Insurance 802 918 825 0 918 0 918
Total Operations 18,822 14,676 16,725 15,225
Total 18,822 14,676 16,725 15,225
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44710 ADULT SOFTBALL gt ok NS L SR : & s
Operations

220 Printing 0 100 100 100 0 100 100
262 Equipment 0 1,300 1,300 1,300 763 537 1,300
268 Trophies/Awards 0 300 400 350 162 148 300
299 Contract Services 0 136 850 150 36 100 136
304 Officials/Referees/Umpires 0 7,663 12,000 8,000 3,163 4,500 7,663
510 Insurance 0 750 1,000 750 0 750 750

Total Operations 0 10,248 15,650 10,650

Total 0 10,249 15,650 10,650

TOTAL PARKS & RECREATION 1,548,380 1,540,696 1,600,206 1,509,144
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44800 LIBRARY jac R j EF
Personnel
110 Salaries and Wages 114,166 120,751 120,751 118,972 52,770 67,981 120,751
120 Overtime 60 0 0 0 0 0 0
132 Leave Buy Back 2,959 3,237 3,000 2,690 3,237 0 3,237
134 Christmas Bonus 750 875 875 875 875 0 875
141 FICA (Employer's Share) 8,811 9,237 9,237 9,101 4,248 4,989 8,237
142 Health Insurance 11,636 13,015 13,015 18,537 5,390 7,625 13,015
143 Retirement 7,170 7,240 7,240 7,240 3,613 3,627 7,240
147 Unemployment Insurance 278 40 280 280 40 a 40
Total Personnel 145,830 154,395 154,398 157,695
Operations
148 Employee Education & Training 173 0 500 0 0 0 0
181 Drug Testing 0 0 200 200 0 0 0
220 Printing 3,947 800 2,000 1,500 482 318 800
235 Dues & Memberships 200 200 500 500 125 75 200
239 Subscriptions 1,952 1,900 2,500 2,000 1,227 673 1,800
245 Office/Cell Phones 2,369 2,400 3,000 2,500 1,174 1,226 2,400
251 Pre-employment Medical 214 356 250 250 23 125 356
280 Travel 822 0 500 0 0 0 0
286 Computer/IT Supplies 1,423 3,446 3,000 5,000 3,014 432 3,446
299 Contract Services 8,231 5,553 8,500 5,550 3,648 1,905 5,553
310 Office Supplies 527 780 800 1,000 606 174 780
325 Books/Audios 17,726 18,000 18,000 18,000 8,397 9,603 18,000
329 Operating Supplies & Equipment 2,020 2,660 3,000 5,101 1617 1,043 2,660
333 Equipment Repairs & Maint 0 0 250 0] 0 0 0
341 Machinery & Equipment - Less than § 0 4,985 5,000 2,802 0 4,985 4,985
386 Programs 1,193 1,200 1,200 1,500 492 708 1,200
387 Starnes Estate Gift 2,496 0 0 0 0 0 0
533 Rental/Lease of Equipment 1,879 1,500 1,500 1,500 630 870 1,500
Total Operations 45172 43,780 50,700 47,403
Total 191,002 198,175 205,098 205,098
44810 HISTORY MUSEUM
Operations
245 Office/Cell Phones 81 54 100 100 54 0 54
299 Contract Services 300 150 300 300 150 0 150
329 Operating Supplies & Equipment 0 0 4,000 0 0 0 0
387 Starnes Estate Gift 0 0 10,000 0 0 0 0
Total Operations 381 204 14,400 400
Total 381 204 14,400 400
46500 COMMUNITY DEVELOPMENT PROGRAMS
Operations
702 Transportation Assistance 9,150 13,283 8,000 8,000 4,725 8,558 13,283
Total Operations 9,150 13,283 8,000 8.000
Total 9,150 13,283 8,000 8,000
47200 ECONOMIC DEVELOPMENT
Operations
252 Legal Fees 35,029 36,001 15,000 15,000 1,001 35,000 36,001
254 Engineering & Arch Services 1,050 0 0 .0 0 0 0
299 Contract (Services) 4,335 26,000 26,000 26,000 26,000 0 28,000
382 Promotions/Marketing 405 0 1,000 0 0 0 0
760 Transfer to Other Funds 0 2,035,361 0 2,035,361 2,035,361 0 2,035,361
Total Operations 40,819 2,097,362 42,000 2,076,361
Total 40,819 2,097,362 42,000 2,076,361
OTHER SOURCES/USES ' e [ ]
Operations
49200-76C Transfer to TML Debt Fund (212) 119,490 118,270 118,270 117,020 118,270 o 118,270
49400-76( Transfer to CIP 0 0 0 646,000 0 0 0
Total Operations 118,480 118,270 118,270 763,020
Total 119,490 118,270 118,270 763,020
TOTAL G F EXPENDITURES 13,812,566 15,065,306 13,882,746 15,755,978 16482847 (726,869)
TOTAL G F EXCESS 113,831 188,402 (0) 0
Category FY 2018 FY 2019 FY 2019 FY 2020
Actual Forecast Budget Reguest
Personnel 8,456,692 8,951,176 9,048,757 8,997,678
Operations 4,571,424 5916382 4,792,989 6,758,300
Capital 784,450 197,748 40,000 0
Total 13,812,666 15,065,306 13,882,746 15,755,978
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Staffing Level 0.00 0.00 0.00 0.00
0 0 0 0
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121 STATE STREET AID FUND:

REVENUES
33450 TDOT - TIP 0 0 1,075,085 1,075,085 0 0 0
33550 2017 Gas Tax (Improve) 137,500 187,026 175,000 175,000 79,716 107,310 187,026
33551 State Gas & Motor Fuel Tax 540,518 586,546 570,000 570,000 251,771 334,775 586,546
36100 Interest Income 100 103 100 100 55 48 103
Contribution from Fund Balance 265,258 0 0 0 a 0 0
TOTAL STATE STREET AID REVENI 943376 773,675 1.820185 1,820,185
43190 EXPENDITURES
247 Street Lighting 213,155 224,100 225,000 225,000 115,942 108,158 224,100
248 Street Light Repairs 0 12,810 0 0 12,810 0
250 Professional Services 0 o] 0 0 0 0 0
254 Engineering & Architectural Services 30,169 0 0 o 0 0 0
272 Curbs/Gutters/Streets 0 0 63,000 63,000 0 0
301 Traffic Signal Repairs 0 31,878 8,000 8,000 1,837 30,041 31,878
329 Operating Supplies & Equipment 0 0 1,000 1,000 0 Q 0
347 Matching - TDOT 2015 Trans Alt 0 0 0 0 0 0 0
348 Matching - TDOT 2015 Multimodal 0 0 0 0 0 0 0
400 Materials 697 0 20,000 20,000 0 0 0
6891 Bank Service Charges 30 o} 0 0 0 0 0
760 Transfer to Other Funds 0 0 0 0 0 0 0
931 Paving/Maintenance 689,325 0 1,343,856 1,343,856 0 0 0
941 Machinery & Equipment 0 0 0 0 0 0 0
Contribution to Fund Balance 0 504,887 159,329 159,329 0 0 0
TOTAL EXPENDITURES 943,376 173,675 1,820,185 1,820,185
TOTAL VARIANCE 0 0 0 0
122 GRANT FUND: REVENUES
REVENUES
33109 CDBG Blight Removal 0 0 350,000 0 0 0 0
33113 LPRF 2018 Grant (Pioneer Playgrounc 0 0 500,000 0 0 0 0
33114 TML Driver Safety Grant 0 0 5,000 4,000 0 0 0
33120 TDOT Multi Modal PIN #122000 0 0 1,460,000 0 0 0 0
33425 Aguatic Stream Clean Grant 1,000 0 1,000 1,000 0 0 0
33493 TML Safety Grant 3,000 0 3,000 3,000 0 0 0
33574 TN State Recycling Grant 0 0 4,000 0 0 0 0
33720 FY 2019 Three Star 1-12604 5,000 0 0 0 0 0 0
33721 Petco Foundation 0 8,000 5,000 0 0 8,000 8,000
33923 Safe Routes to School-ER Elementary 0 0 200,000 0 0 o] 0
36100 Interest 13 33 15 0 23 10 33
36420 THSO Police Traffic Services 27,525 27,200 27,200 13,500 21 27,179 27,200
36421 TN Am Water Fire Fighters Support 2,000 0 500 0 0 0 0
36422 Target Grant - Soccer 1,000 0 1,000 1,000 0 0 0
36423 Maddie's Fund 0 1,000 0 0 1,000 0 1,000
36710 WalMart Grant - Fire 0 0 2,000 ] 0 0 0
36711 TML Property Conservation Grant 0 0 5,000 4,000 0 0
36921 Homeland Security - Police 0 0 5,000 ] 0 0 0
36922 Homeland Security - Fire 0 17,735 17,750 0 17,735 0 17,735
36925 BYRNE Grants - DOJ 0 11,086 0 0 0 11,086 11,088
36962 Operating Transfers 210,000 0 646,000 17,000 0 ) o
TOTAL GRANT FUND REVENUE 249,538 65,064 3,232,465 43,500 0 0 0
EXPENDITURES
43150 GRANT FUND
118 ADA Retro Fitting Grant 63,520 0 0 0
122 CDBG Grant 0 0 350,000 0 0 0 0
123 Aquatic Stream Clean Grant 1,004 727 1,000 1,000 727 0 727
175 Recycling Grant 0 0 8,000 8,000 0 0 0
176 TML Safety Grant 0 0 6,000 6,000 0 0 0
231 Publication of Formal and Legal Notice 0 0 200 0 0 0 0
280 Travel 23 0 200 0 0 0 0
308 Homeland Security - Police 22 877 3,675 5,000 0 3,675 0 3,675
308 Homeland Security - Fire 16,372 17,735 17,750 0 15,320 2415 17,735
316 LPRF 2018 Grant (Pioneer Playgrounc 0 0 1,000,000 0 0 0 0
318 TML Driver Safety Grant 0 0 500 4,000 0 0 0
319 TDOT 2015 - Multi-Modal Alternatives 560,269 679,140 1,590,833 0 479,140 200,000 679,140
329 Operating Supplies & Equipment 605 0 2,000 2,000 0 0 0
346 Matches - Small Grants 0 10,000 10,000 0 5,000 5,000 10,000
349 GHSO - Alcohol Enforcement 0 5,000 0 0 5,000 0 5,000
350 Safe Routes to School - East Ridge El 1,900 0 192,182 0 0 0 0
351 GHSO - Traffic 2016 0 11,661 0 0 0 11,661 11,661
353 WalMart Neighborhood Grants 428 0 2,500 0 0 0 0
355 TML Property Conservation Grant 0 0 7,500 8,000 0 0 0
357 THSO Police Traffic Services 16,048 0 27,200 13,500 0 0 0
358 Petco Foundation 0 7,936 5,000 0 7,936 0 7,936
359 TN Am Water Fire Fighters Support 0 0 500 0 0 0 0
361 Maddie's Fund 0 a 5,000 0 0 Q 0
362 Target - Soccer 0 1,067 1,000 1,000 0 1,067 1,087
363 FY 2019 Three Star 1-12604 5,045 0 0 0 0 0 0
691 Bank Service Charge 91 0 100 0 0 0 0
941 General Puirpose Machinery & Equipn 0 0 0 0 0 0 0
TOTAL GRANT FUND EXPENDITURI 688,182 736,941 3.232.4865 43,500 0 0 0
TOTAL GRANT FUND VARIANCE (438,644)  (671,887) 0 0
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| FY 2019 | FY 2020 [ FY 2020 | FY 2021 YTD- AS OF | Jan.-June |FY 2020 Fl:_sil
| Actual [ Forecast | Budget | Proposed | 12/31/2020 | 2020 Fest. | Total
126 DOJ FORFEITURES FUND:
REVENUES
35160 Dept. of Justice Forfeitures 0 0 0 0
36100 Interest Income 0 0 0 0 0 0 0
36800 Miscellaneous Revenue 0 0 0 0 0 ] 0
37940 Transfer In 0 0 0 0 0 0 0
TOTAL DOJ FORFEITURE FUND RE 0 0 0 0 0 0 0
EXPENDITURES
42127 DOJ FORFEITURE
286 Computer/IT Supplies 0 0 0 0
329 Operating Supplies & Equipment 0 0 0 0 0 0 0
691 Bank Service Charges 240 0 240 120 0 0 0
TOTAL DOJ FORFEITURE EXPENDI 240 0 240 120 60 60 120
TOTAL DOJ FORFEITURE FUND EX (240) 0 (240) (120)
127 DRUG INVESTIGATICN FUND:
REVENUES
331897 Federal/State Grants 3,300 o] 10,000 10,000
33560 Seized/Awarded 32,711 24,839 35,000 35,000 13,006 11,833 24,839
35200 Drug Fines 21,976 26,411 20,000 20,000 16,750 9,661 26,411
35400 Sale of Confiscated Property 7,280 17,108 0 0 11,851 5,257 17,108
TOTAL REVENUES 65,267 68,358 65,000 65,000 0 0 0
EXPENDITURES
42129 DRUG INVESTIGATION
148 Education & Training 50 0 1,000 1,000
280 Travel 0 0 500 500 0 0 0
326 Clothing/Uniforms 19,816 0 22,000 22,000 0 0 0
328 Operating Supplies & Equipment 2,273 1,744 26,500 26,500 0 1,744 1,744
341 Machinery & Equipment - Less than $ 14,492 0 15,000 15,000 0 0 0
691 Bank Service Charges 0 23,851 0 0 0 23,851 23,851
944 Transportation Equipment 27,000 0 0 0 0 0 0
TOTAL DRUG INVESTIGATION 63,631 25,595 55,000 65,000 0 0 0
TOTAL EXPENDITURES 63,631 25,595 65,000 65,000
TOTAL VARIANCE 1,636 42,763 0 0
130 ECONOMIC DEVELOPMENT FUND
REVENUES
31611 Incremental State Sales Tax (Border F 1,710,325 2,035,361 1,732,755 2,023,607 2035361
36100 Interest 185 0 150 150 0 0 0
TOTAL REVENUES 1710510 2035361 1,732,905 2023757 0 0 0
EXPENDITURES
47000 ECONOCMIC DEVELOPMENT/BORDER REGION
681 Bank Service Charges 82 0 0 0
760 Transfer to IDB - Border Region Inc. A__ 1,120,015 1,422,619 1,120,163 1,422,619 1,422,619 o] 1,422,619
TOTAL 1,120,097 1,422,619 1,120,163 1,422,619 0 0 0
49200 OTHER SOURCES/USES
760 Transfer to TML Debt Fund (212) 536,935 612,742 612,742 601,138 612742
TOTAL 536,935 612,742 612,742 601,138 0 0 0
TOTAL EXPENDITURES 1,657,032 2,035361 1,732.905 2.023.75
TOTAL VARIANCE 53,478 0 0 0
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e . _ | FY2019 T FY 2020 | _FY 2020 | FY 2021 ] YTD-AS OF [ Jan.-June |FY 2020 Festf
Account 'Budget Item/Description | Actual | Forecast | Budget | Proposed | [ 12/31/2020 | 2020 Fest. | Tofal |
131 SOLID WASTE MGMT. FUND:

REVENUES
34416 Sanitation Assessment Fee* 1,508,549 1,500,050 1,500,050 1,503,360 176,618 1,323,432 1,500,050
34418 Extra Cans 765 1,000 1,000 1,000 640 360 1,000
34420 Dumpster Rentals 9,355 8,062 6,500 7,500 5,082 3,000 8,062
34421 Recycling Program 73 48 500 250 0 48 48
34422 Recycling - Transfer Station 2,068 1,680 2,000 1,600 880 800 1,680
34426 Sale of Mulch 2,683 3,627 500 2,500 1,427 2,200 3,627
34430 Refuse/Disposal Charges 8,263 8,243 7,500 7,500 3,743 4,500 8,243
36350 Insurance Recoveries o] 243,493 0 Q 164,597 78,896 243,493
36330 Sale of Equipment 685 o] 0 5,000 0 0 0
36961 Operating Transfers 0 0 0 0 0 0 0
TOTAL SOLID WASTE REVENUE 1532441 1766203 1,518,050 1.528.710
EXPENDITURES
43200 SOLID WASTE
Personnel
110 Salaries 428,755 450,697 450,697 464,421 197,160 253,537 450,697
120 Overtime 6,115 6,689 2,500 3,500 6,689 0 6,689
132 Leave Buy Back 20,334 8,000 8,000 7,720 2,869 5,131 8,000
134 Christmas Bonus 3,500 3,000 3,750 3,625 3,000 0 3,000
141 FICA (Employer's Share) 33,705 34,478 34,478 35,528 15,533 18,945 34,478
142 Hospital and Health Insurance 125,599 138,226 138,226 136,049 56,177 82,049 138,226
143 Retirement 43,605 45,070 45,070 45,055 21,707 23,363 45,070
147 Unemployment 849 784 784 840 88 6986 784

Total Personnel 662,462 686,944 683,505 696,738

Operations

148 Education & Training 0 0 500 500 0 0 0
191 Drug Testing 130 38 500 0 . 38 0 38
231 Publication of Formal & Legal Notices 0 0 500 0 0 0 0
233 Advertising 0 800 800 800 800 0 800
241 Electric 3,800 4,020 3,500 4,020 2,010 2,010 4,020
242 \Water and Sewer 849 1,240 7,500 1,300 620 620 1,240
244 Natural Gas 1,853 652 1,000 1,000 326 326 652
245 Office/Cell Phones 2,124 2,392 2,100 2,400 1,196 1,196 2,392
251 Pre-Employment Medical 320 692 400 600 346 346 692
266 Bldg Repairs & Maint, 40 0 0 0 0 0 0
278 Contracts With Local Governments 35,000 35,000 35,000 35,000 0 35,000 35,000
286 Computer/IT Supplies 1,626 1,555 0 500 1,555 0 1,555
290 Recycling Fees 0 8,000 0 24,000 8,000 8,000
293 Custodial/Cleaning Supplies 522 1,118 400 1,118 559 559 1,118
285 Landfill Services 271,925 232,582 245,000 245,000 116,291 116,291 232,582
299 Contract Services 42,190 35,534 45,000 43,000 17,767 17,767 35,534
310 Office Supplies 143 460 400 460 230 230 460
326 Clothing/Uniforms 3,408 4,952 5,000 5,500 4,452 500 4,952
329 Operating Supplies & Equipment 3,345 5,320 15,000 10,000 2,660 2,660 5,320
331 Fuel, etc. 66,756 61,210 55,000 61,200 30,605 30,605 61,210
332 Veh. Repairs & Maint. 108,844 111,843 100,000 75,000 91,943 20,000 111,943
333 Equipment Repairs & Maint 6,768 16,854 11,000 15,000 11,854 5,000 16,854
334 Tires 15,381 15,650 20,000 15,500 7,825 7,825 15,650
340 Recycle Containers 16,605 18,772 20,000 20,000 9,386 9,386 18,772
354 Refuse Containers 17,319 21,722 15,000 20,000 10,861 10,861 21,722
533 Rental/Lease of Equipment 0 3,250 0 o] 3,250 0 3,250
732 Insurance Deductible 0 2,000 2,000 2,000 0 2,000 2,000
Total Operations 563,946 585,756 585,600 583,898
Capital
941 Machinery/Equipment 9,800 0 0 0 0 0 0
944 Transportation Equipment 26,565 809,454 200,000 0 560,000 248,454 809,454

Total Capital 36,365 809,454 200,000 -
Total _ 1,262,773 2,082,154 1,469,105 1,280,636

TOTAL VARIANCE 269,668 (315,951) 48,945 248,074
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T _FY 2019 | FY 2020 | FY 2020 | FY 2027 |

| Account| Buugei!tamm' nﬁpﬁﬁn | Actual | Forecast | Budget | Proposed |
212 DEBT SERVICE FUND:
REVENUES
31820 Hotel/Motel Tax 535,022 260,010 450,000 400,000
36100 Interest Income A7 477 7,256 8,000 1,000
37940 Transfer In 656,425 656,425 731,012 887,931
TOTAL REVENUES 1,208,624 923681 1,189,012 1,288,931
EXPENDITURES
760 Transfer CIP - Tourism Projects o 0 86,489 0
TOTAL 0 0 86,489 0
CJ Parkway - Streetscape - 49100
650 Principal 55,000 57,000 60,000 58,000
651 Interest 19,210 17,692 27,661 16,119
TOTAL 74,210 74,692 87,661 74,119
Camp Jordan Park - Phase One - 49110
650 Principal 0 77,000 77,000 80,000
651 Interest 7,286 91,592 91,592 88,412
TOTAL 7,286 168,592 168,592 168,412
TMBF 2004 - C Jordan/Firehall - 48200
624 TMBF 2004 - C Jordan/Firehall - 49201 156,000 0 161,000 165,000
632 Interest 16,170 6,220 33,920 27,480
691 Bank Charges/Fees 7,297 3,069 8,000 8,000
TOTAL 179,467 9,289 202,920 200,480
BAN Converted Long Term - 49300
624 Principal 74,000 0 75,000 76,000
632 Interest 32,785 15,179 39,270 37,020
831 Bank Charges/Fees 3,675 1,156 4,000
TOTAL 110,460 16,335 118,270 113,020
GOB 2015 - 49310
624 Principal 60,000 0 60,000 65,000
632 Interest 141,225 70,013 151,500 148,500
TOTAL 201,225 70,013 211,500 213,500
Exit One - |75 - 49320
650 Principal 191,000 196,000 196,000 201,000
651 Interest 121,368 117,581 117,580 112,519
TOTAL 312,368 313,581 313,580 313,519
Capital Outlay - Public Safety - 49410
650 Principal 0 0 0 63,000
651 Interest 0 0 0 5,752
TOTAL 0 0 0 68,752
Capital Outlay - Public Safety - 49411
650 Principal 0 0 0 33,000
651 Interest 0 0 0 2,859
TOTAL 0 0 0 35,859
Motorla Lease - Public Safety - 49412
650 Principal 0 0 0 30,000
TOTAL 1] 0 0 30,000
Capital Outlay - Public Works - 43420
650 Principal 0 0 o] 30,800
651 Interest 0 0 0 4,362
TOTAL 0 0 0 35,162
TOTAL EXPENDITURES 885.016  §52.502 1.189.012 1,252,823
TOTAL VARIANCE 323,608 271,189 0 36,108
Draft FY 2021 Budget 1
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260,010 0 260,010
7,256 0 7,256
] 656,425 656,425

0 0 0

0 57,000 57,000
8,846 8,846 17,692
77,000 0 77,000
39,087 52,525 91,592
0 0 0
6,220 0 6,220
3,069 0 3,069
0 0 0
15,179 0 15,179
1,156 0 1,156
0 0 0
70,013 0 70,013
196,000 0 196,000
60,040 57,541 117,581
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| Account | Budgetltem/Description | Actual | Forecast [ Budget | Proposed | | 12/31/2020 | 2020 Fost. | Total |
341 CAPITAL IMPROVEMENT FUND

REVENUES
33559 State Grant 0 0 0 500,000 0 0 0
33120 TDOT Multi Modal PIN #122000 0 0 0 911,693 0 0 0
36100 Interest Income 3,278 0 3,000 0 0 0 0
36915 Bond Proceeds 1,743,778 542,422 1,000,000 0 493,673 48,749 542,422
36992 Hamilton County 0 0 0 0 0 0 0
37940 Transfer In 115,852 115,852 115,852 761,852 115,852 0 115,852
Use of Fund Balance 767,771 0 89,489 92,489 0 0 0
TOTAL CIP REVENUE 2,630,679 658,274  1,208.341 2,266,034
EXPENDITURES
41800 Upgrades to Bldgs - Various Sites Q 0 158,341 158,341 0 0 o}
43110 Streets & Highways 507,927 0 0 1,057,693 0 0 0
44410 Parks & Recreation 2,111,450 542,422 1,000,000 1,000,000 493,673 48,749 542,422
47200 Community Development Grant (50/5C 11,302 30,000 50,000 50,000 10,000 20,000 30,000
TOTAL CIP EXPENDITURES 2,630,679 572422 1,208,341 2 34
TOTAL VARIANCE 0 85,852 0 0
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