PUBLIC WORKS DEPARTMENT SUMMARY

m Operating Budget

Catego FY 2019 FY 2020 FY 2020 FY 2021
gory Actual Forecast Budget Request
Personnel 773,229 776,514 776,179 776,237
Operations 273,205 236,220 333,574 290,140
Capital 9,416 0 0 0
Total 1,055,850 1,012,734 1,109,753 1,066,377
= Mission m Structure

Public Works consists of the Building
Maintenance Department, Solid Waste
Department, Street Department, and Assistant City Manager
Traffic Control. The missions of the
departments are as follows:

o Building Maintenance: To ensure all J

City facilities are safely maintained in
order to keep all City operations
working efficiently and effectively.

Building Street Traffic
Maintenance Department Control

o Street Department: To provide
services that enhance residents’ lives by
providing a safe and clean environment
to work and live and service the
rcadways and storm drains on City
rights-of-way to ensure the safety of all
citizens, residents, and visitors.

o Traffic Control: To maintain all traffic
control devices and signage within the
City of East Ridge to ensure the safety
and welfare of our citizens and visitors.

m Services

To ensure all public improvements are designed and built in accordance with city standards and
accepted engineering and construction practices.

To properly implement the vision statement, public works will:
» Utilize the best available design and improvements to the public infrastructure.
» Strive to maintain a high level of service to our customers.
= Will employee and train a professional workforce.
+ Conform to accepted moral principles and promptly react to the needs of the public,
s Willing to commit and follow through.
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PUBLIC WORKS

DEPARTMENT SUMMARY

e Issues and Trends

Public works build and maintain all
government-owned buildings, streets,
roads, storm drainage systems, and
public grounds and rights of way. This
division is constantly meeting the
demands from TDEC, OSHA, EPA, and
FEMA which all reguiate the guality of life
our citizens enjoy. Public Works faces
the challenge of rising costs of fuels,
chemicals, asphalt, and other materials
necessary to the department’s ability to
meet the budget requirements to
improve every day's productivity. By
protecting the environment and ensuring
a safe  and complete  streets
transportation infrastructure, it makes
East Ridge a cleaner, beautiful, and more
livable neighberhood

m Strategic Goals

Improve our facilities.

o Improve the condition of places where
people work and where equipment and
materials are stored.

Improve the effectiveness of our services.

o Making the best of taxpayer money by
doing the job right.

Provide superior capital project delivery.

o Ensure that all new infrastructures are of
the highest quality.

Invest in people.

o Build team spirit and encourage our
people fostering a sense of personal
worth for each employee.
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PUBLIC WORKS DEPARTMENT SUMMARY

s Demand Measures e FY 2020 Performance
. Streets Highlights

o Mow 25 Acres I-75 10 Cuts
Per Year » Sweep Streets year round
o Pipe Installation 20 per « Maintain more than 500 storm water catch basins
year
o Asphalt Repair 100 tons » Conduct 20 or more storm water pipe

installations annually

» 100 tons of Asphalt Repair
o Traffic Control

» Applied 500 Galions of street marking paint

o # of Streets 379
) s Installed 200 street signs
o Road Miles 77
L + Decorated Ringgold Road for Christmas Parade
o Signalized 22
Intersections o Constructed two new pedestrian bridges in Camp
. Jordan Park
o Signage {Regulatory, 5,000
Guide, & Warning * Maintenance on all city buildings and parks.
Signs
o Pavement Markings 25 miles
{double striping and
centerline)
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PUBLIC WORKS BUILDING MAINTENANCE

OPERATING BUDGET

Catedo FY 2019 FY 2020 FY 2020 FY 2021

gory Actual Forecast Budget Redquest
Personnel 151,722 202,184 203,578 199,520
Operations 86,973 100,471 112,900 113,950
Total 238,695 302,655 316,478 313,470

. City of East Ridge
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PUBLIC WORKS BUILDING MAINTENANCE

LINE ITEM
ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
Personnel
110 Salaries 111,070 143,086 143,086 143,086
120 Qvertime 237 79 1,000 2,796
132 Leave Buy Back 6,019 8,015 8,500 5,783
134 Christmas Bonus 750 1,000 1,000 1,000
141 FICA (Employer's Share) 8,930 10,946 10,946 10,946
142 Health Insurance 16,857 30,158 30,158 25,021
143 Retirement 7,618 10,608 10,608 10,608
147 Unemployment 241 292 280 280
Total Personnel 161,722 202,184 203,578 199,520
Operations
181 Drug Testing 0 0 200 200
220 Printing 218 132 200 200
241 Electric 4,622 6,034 5,000 5,000
242 Water and Sewer 509 712 900 800
244 Natural Gas 1,110 425 500 500
245 Office/Cell Phones 3,234 3,608 3,100 3,700
251 Pre-Employment 0 0 100 100
265 Grounds Maintenance 12,242 8,863 15,000 15,000
266 Bldg Repairs & Maintenance 35,931 53,770 60,000 60,000
286 Computer/IT Supplies 0 283 0 250
293 Custodial Services 3,106 2,237 2,800 2,800
289 Contracts (Services) 4719 4,000 4,000 4,500
310 Office Supplies ' 264 227 500 300
326 Clothing/Uniforms 816 853 800 600
329 Operating Supplies & Equipment 10,811 9,886 10,000 10,000
331 Fuel, efc. 3,190 4,003 3,000 4,000
332 Veh. Repairs & Maint. 1,170 833 1,000 1,000
333 Equipment Repairs & Maint. 964 1,189 2,000 1,500
334 Tires, efc. 4] 1,576 1,000 1,000
341 Machinery & Equipment Under $ 5,00 3,300 0 0 0
533 Equipment RentallLease 767 832 2,000 1,500
732 Insurance Deductible 0 1,000 1,000 1,000
Total Operations 86,973 100,471 112,900 113,950
Total 238,695 302,655 316,478 313,470
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PUBLIC WORKS

FY 2021 Operating Budget

STREETS
OPERATING BUDGET

Category FY 2019 FY 2020 FY 2020 FY 2021

Actual Forecast Budget Request
Personnel 417,464 361,021 360,507 - 363,910
Operations 161,677 85,362 140,614 125,412
Capital 9,416 0 0 0
Total 578,557 456,383 501,121 489,322
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PUBLIC WORKS STREETS

LINE ITEM
ACCT . FY 2019 FY 2020 FY 2020 FY 2021

# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST

Personnel
110 Salaries 283,376 244 234 244 234 246,397
120 Overtime 4,387 3,000 2,000 2,000
132 Leave Buy Back 6,146 3,264 4,000 2,700
134 Christmas Bonus 2,000 1,750 1,500 2,000
141 FICA (Employer's share) 21,995 18,684 18,684 18,849
142 Health Insurance 70,133 65,330 65,330 66,988
143 Retirement 28,962 24,423 24,423 24,640
147 Unemployment Insurance 465 336 338 336
Total Personnel 417 464 361,021 360,507 363,910

Operations
148 Education & Training 225 300 300 250
191 Drug Testing 0 0 500 250
220 Printing 110 0 200 0
231 Publication Of Formai And Legal Notit 0 0 200 0
241 Electric 1,583 1,792 2,000 2,000
242 Water 1,202 1,304 2,500 1,500
244 Natural Gas 1,222 432 1,500 1,000
245 Office/Cell Phones 2,386 2,702 2,800 2,800
251 Pre-Employment Medical 0 200 200 200
265 Grounds Maintenance 0 0 100 0
266 Bldg Repairs & Maintenance 375 224 250 250
286 Computer/IT Supplies 533 1,006 500 500
293 Custodial/Cleaning Supplies 645 800 700 800
299 Contract Services 4,500 7,498 5,000 5,000
310 Office Supplies 346 137 200 200
326 Clothing/Uniforms 2,222 1,451 1,500 1,500
329 Operating Supplies & Equipment 8,218 4,583 5,000 5,000
331 Fuel o 20,492 18,324 20,000 18,500
332 Vehicle Rep. & Maint 23,727 7.471 15,000 10,000
333 Equipment Repairs & Maint 11,892 17,304 10,000 10,000
334 Tires, etc 3,501 3,318 4,000 3,500
341 Machinery & Equipment - Less than $ 8,650 0 0 0
400 Materials 11,127 16,125 18,000 18,000
441 Plastic Pipe/Culverts 11,777 6,688 12,000 7,000
533 Rental/l ease of Equipment 202 1,033 1,000 1,000
650 Principal 29273 0 303,000 0
651 interest _ 5,767 2,582 5,164 0
732 Insurance Deductible 1,512 0] 2,000 1,000
760 Transfer to Other Funds 0 8] 0 35,162
Total Operations 151,677 95 382 140,614 125412

Capital

941 General Purpose Machinery & Equipn 9,418 0 0 0
Total Capital 9,416 0 0 0
Total 578,557 456,383 501,121 489,322
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PUBLIC WORKS

GARAGE/TRANSFER STATION

OPERATING BUDGET

Cateao FY 2019 FY 2020 FY 2020 FY 2021
gory Actual Forecast Budget Request
Operations 5241 7,345 8,350 8,998
Total 5,241 7,345 8,350 8,998
LINE ITEM
ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
Operations
241 Electric 502 1,000 600 800
242 Water & Sewer 839 1,294 800 1,300
244 Natural Gas 1,876 866 2,000 1,500
245 Office/Cell Phones 1,168 1,648 1,200 1,648
266 Bldg Repairs & Maintenance 80 0 290 300
298 Contract Services 75 75 360 350
328 Operating Supplies & Equipment 50 50 100 100
333 Equipment Repairs & Maint 651 2,412 3,000 3,000
Total Operations 5241 7,345 8,350 8,998
Total 5,241 7,345 8,350 8,998
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PUBLIC WORKS TRAFFIC CONTROL

OPERATING BUDGET

Category FY 2019 FY 2020 FY 2020 FY 2021
Actual Forecast Budget . Request
Personnel 204,043 213,309 212,094 212,807
Operations 29,314 33,042 71,710 41,780
Total 233,357 246,351 283,804 254,587
LINE ITEM
ACCT FY 2019 FY 2020 FY 2020 FY 20621
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
Personnel
110 Salaries 128,995 133,869 133,869 133,869
120 Overiime 780 2,000 2,000 2,700
132 Leave Buy Back 7,816 7,215 6,000 9,883
134 Christmas Bonus 750 750 750 750
141 FICA (Employer's Share) 10,118 10,241 10,241 10,241
142 Health insurance 42 460 45783 45 783 41,913
143 Retirement 12,958 13,283 13,283 13,283
147 Unemployment Insurance 168 168 168 168
Total Personnel 204,043 213,309 212 094 212 807
Operations
148 Education & Training 0 500 1,500 1,000
191 Drug Testing 0 0 150 0
220 Printing 0 0 100 0
231 Publication Of Formal And Legal Notit 0 0 100 0
235 Dues and Memberships 270 280 300 280
241 Electric 2,266 2,206 2,500 2,500
242 Water 389 658 600 875
244 Natural Gas 1,146 1,156 1,500 1,200
245 OfficefCell Phones 2,596 2,442 2,600 2,500
249 Christmas Lights/Supplies 0 4773 4 500 3,000
251 Pre-Employment Medical 0 0 160 0
266 Bldg Repairs & Maintenance 208 500 500 500
280 Travel 0 0 1,000 500
286 Computer/IT Supplies 0 801 0 500
293 Custodial/Cleaning Supplies 643 835 400 600
299 Contract Services 673 406 400 675
301 Signal Repairs & Maint. 3,198 0 13,500 3,000
310 Office Supplies 280 171 400 350
326 Clothing/Uniforms 414 1,443 1,500 1,500
329 Operating Supplies & Equipment 13,466 12,035 25,000 14,000
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PUBLIC WORKS TRAFFIC CONTROL

LINE ITEM (continued)

ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
331 Fuel 2,774 2,706 3,000 3,000
332 Veh. Repairs & Maint. 313 1,263 2,500 1,500
333 Equipment Repairs & Maint 678 667 8,000 3,000
334 Tires, efc 0 500 500 500
732 Insurance Deductible 0 0 1,000 1,000
Total Operations 29,314 33,042 71710 41,780

Total 233,357 246,351 283,804 254,587
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PUBLIC WORKS AUTHORIZED COMPLEMENT

Authorized
Service Center/Position Title Positions
Public Works
Street Supervisor 1
Traffic Control Supervisor 1
Traffic Technicians 2
Truck Driver 2
Skilled l.aborer 2
Asst. Supr./Equipment Operator 1
Equipment Operator 2
Building Maintenance Supervisor 1
Buiiding Maintenance Assistants 2
Building Maintenance Custodians 2
Total Public Works 16
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OPERATING TRANSFERS SUMMARY

ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST

43150- GRANTS

Operations
760 Transfer To Other Funds 210,000 0 646,000 17,000
Total Operations 210,000 ] 646 000 17,000
Total 210,000 ] 646,000 17,000

49200- 49400 TRANSFER TO DEBT SERVICE & CIP FUND
Operalions

489200-760 Transfer to TML Debt Fund {212) 119,490 118,270 118,270 117,020
49400-780 Transfer to CIP 0 0 0 646,000
Total Operations 119,490 118,270 118,270 763,020

Total 119,490 118,270 118,270 763,020

FY 2021 Operating Budgef 38



STATE STREET AID

SUMMARY

The State Petroleum and alternative fuel revenues which we receive are from:

Gasoline tax, 27.4 cents per gallon
Diesef tax, 28.4 cents per gallon
Liguified gas tax, 22 cents per gaflon
Natural gas tax, 21 cents per gallon

The Tennessee Legisiature authorized the State to distribute a per capita portion of the
proceeds from the State gasoline and motor vehicle fuel taxes to municipalities for use

to maintain city streets.

OPERATING BUDGET

Category FY 2018 FY 2020 FY 2020 FY 2021
Actual Forecast Budget Reqguest
Revenues 943,376 773675 1,820,185 1,820,185
Operations 843,376 773,675 1,820,185 1,820,185
Net Income 0 0 0
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STATE STREET AID LINE ITEM DETAIL
LINE ITEM
ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
REVENUES
33450 TDOT - TIP 0 0 1,075085 1075085
33550 2017 Gas Tax {Improve) 137,500 187,026 175,000 175,000
33551 State Gas & Motor Fuel Tax 540,518 586,546 570,000 570,000
36100 Interest Income 100 103 100 100
Contribution from Fund Balance 265,258 0 4] 0
TOTAL STATE STREET AID REVENL 943.376 773,675 1820185 1,820,185
43190 EXPENDITURES

247 Street Lighting 213,155 224,100 225,000 225,000

248 Street Light Repairs 0 12,810 0
250 Professional Services 0 0 0 0
254 Engineering & Architectural Services 30,169 0 0 0
272 Curbs/Gutters/Streets 0 0 63,000 63,000
301 Traffic Signal Repairs 0 31,878 8,000 8,000
329 Operating Supplies & Equipment 0 0 1,000 1,000
347 Matching - TBOT 2015 Trans Alt 0 0 0 0
348 Matching - TDOT 2015 Mukimodal 0 0 0 0
400 Materials 697 0 20,000 20,000
691 Bank Service Charges 30 0 0 0
760 Transfer to Other Funds 0 0 0 0
931 Paving/Maintenance 699,325 0 1,343,856 1,343,856
941 Machinery & Equipment 0 0 0 0
Contribution to Fund Balance 0 504,887 159,329 159,329
TOTAL EXPENDITURES 943,376 773.675 1,820,185 1,820,185
TOTAL VARIANCE 0 0 o 0
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GRANT FUND SUMMARY

QOPERATING BUDGET

Category FY 2019 FY 2020 FY 2020 FY 2021
Actual Forecast Budget Request
Revenues 249,538 65,054 3,232,465 43,500
Operations 688,182 736,941 3,232,465 43,500
Net income (438,644) (671,887) 0 0
LINE ITEM
ACCT FY 2018 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
REVENUES
33109 CDBG Blight Removal 0 0 350,000 0
33113 LPRF 2018 Grant {Pioneer Playground 0 0 500,000 0
33114 TML Driver Safety Grant 0 0 5,000 4,000
33120 TDOT Multi Modal PIN #122000 0 0 1,460,000 0
33425 Aquatic Stream Clean Grant 1,000 0 1,000 1,000
33493 TML Safety Grant 3,000 0 3,000 3,000
33574 TN State Recycling Grant 0 0 4,000 0
33720 FY 2019 Three Star 1-12604 5,000 0 0 0
33721 Petco Foundation 0 8,000 5,000 0
33923 Safe Routes to Schocl-ER Elementary 0 0 200,000 0
36100 Interest 13 33 15 0
36420 THSO Police Traffic Services 27,525 27,200 27,200 13,500
36421 TN Am Water Fire Fighters Support 2,000 0 500 0
36422 Target Grant - Soccer 1,000 0 1,000 1,000
36423 Maddie's Fund 0 1,000 0 0]
36710 WalMart Grant - Fire 0 0 2,000 0
36711 TML Property Conservation Grant 0 0 5,000 4,000
36921 Homeland Security - Police 0 0 5,000 0
36922 Homeland Security - Fire 0 17,735 17,750 8]
36925 BYRNE Grants - DOJ 0 11,086 it 0
36962 Operating Transfers 210,000 0 646,000 17,000
TOTAL GRANT FUND REVENUE 249,538 65,054 3.232.465 43.500
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GRANT FUND SUMMARY

LINE ITEM (continued)

ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
EXPENDITURES
43150 GRANT FUND

119 ADA Retro Fitting Grant 63,520 0 0 0
122 CDBG Grant 0 0 350,000 0
123 Aguatic Stream Clean Grant 1,004 727 1,000 1,000
175 Recycling Grant 0 0 8,000 8,000
176 TML Safety Grant 0 0 8,000 8,000
231 Publication of Formal and Legal Notice 0 0 200 0
280 Travel 23 0 200 0
308 Homeland Security - Police 22,877 3,675 5,000 0
309 Homeland Security - Fire 16,372 17,735 17,750 0
316 LPRF 2018 Grant (Picneer Playground 0 & 1,000,000 0
318 TML Driver Safety Grant 0 0 500 4,000
319 TDOT 2015 - Multi-Modal Alternatives ( 560,269 679,140 1,590,833 0
329 QOperating Supplies & Equipment 605 0 2,000 2,000
346 Matches - Small Grants 0 10,000 10,000 ‘ 0
349 GHSO - Alcohol Enforcement 0 5,000 0 0
350 Safe Routes to School - East Ridge Ele 1,900 0 102,182 4]
351 GHSO - Traffic 2016 0 11,661 0 0
353 WalMart Neighborhood Grants 428 0 2,500 0
355 TML Property Conservation Grant 0 0 7,500 8,000
357 THSO Police Traffic Services 16,048 0 27,200 13,500
358 Petco Foundation 0 7,936 5,000 0
358 TN Am Water Fire Fighters Support 0 0 500 0
361 Maddie's Fund 0 0 5,000 0
362 Target - Soccer 0 1,067 1,000 1,000
363 FY 2019 Three Star 1-12604 5,045 0 0 0
691 Bank Service Charge 91 0 100 0
941 General Puirpose Machinery & Eguipm 0. 0 0 0
TOTAL GRANT FUND EXPENDITURI 688,182 736,941 3,232,465 43,500
TOTAL GRANT FUND VARIANCE (438,644)  (671,887) 0 0
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DRUG FUND SUMMARY
OPERATING BUDGET
Cateao FY 2019 FY 2020 FY 2020 FY 2021
gory Actual Forecast Budget Request
Revenues 65,267 68,358 65,600 65,000
Operations 63,631 25,585 65,000 65,000
Net Income 1,636 42,763 0 0
LINE ITEM
ACCT FY 2012 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
REVENUES
33197 Federal/State Granis 3,300 0 10,000 10,000
33560 Seized/Awarded 32,711 24,839 35,000 35,000
35200 Drug Fines 21,976 26,411 20,000 20,000
35400 Sale of Confiscated Property 7,280 17,108 0 0
TOTAL REVENUES 65,267 68,358 65,000 65,000
EXPENDITURES
42129 DRUG INVESTIGATION
148 Education & Training 50 0 1,000 1,000
280 Travel ] 0 500 500
326 Clothing/Uniforms 19,816 0 22,000 22,000
329 Operating Supplies & Equipment 2,273 1,744 26,500 26,500
341 Machinery & Equipment - Less than $ £ 14,492 0 15,000 15,000
691 Bank Service Charges 0 23,851 0 0
944 Transportation Equipment 27,000 0 0 0
TOTAL DRUG INVESTIGATION 63,631 25.595 65.000 65,000
TOTAL EXPENDITURES 63,631 25,595 65,000 65,000
TOTAL VARIANCE 1,636 42,763 0 0
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ECONOMIC DEV. FUND SUMMARY

OPERATING BUDGET

Cateqo FY 2019 FY 2020 EY 2020 FY 2021
gory Actual Forecast Budget Request
Revenues 1,710,510 2,035,361 1,732,905 2,023,757
Operations 1,657,032 2,035,361 1,657,098 2,023,757
Net Income 53,478 0 75,807 0
LINE ITEM
ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
REVENUES :
31611 Incremental State Sales Tax (Border R 1,710,325 2,035,361 1,732,756 2,023,607
36100 interest 185 0 150 150
TOTAL REVENUES 1.710,510 2,035361 1732905 2023757
EXPENDITURES
47000 ECONOMIC DEVELOPMENT/BORDER REGION
691 Bank Service Charges 82 o 0 0
760 Transfer to IDB - Border Region Inc. A¢ 1,120,015 1422619 1,120,163 1,422,619
TOTAL 1,120,097 1,422619 1,120,163 1,422,619
49200 OTHER SOURCES/USES
760 Transfer to TML Debt Fund (212) 536,935 612,742 612,742 601,138
TOTAL 536,935 612,742 536,935 601,138
TOTAL EXPENDITURES 1.657.032 2,035361 1,657,098 2,023,757
TOTAL VARIANCE 53,478 0 75,807 0
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SOLID WASTE FUND DEPARTMENT SUMMARY

= Operating Budget

Catego FY 2019 FY 2020 FY 2020 FY 2021
gory Actual Forecast Budget Request
Revenues 1,632,441 1,766,203 1,518,050 1,528,710
Personnel 662,462 686,044 683,505 696,738
Operations 563,846 585,756 585,600 583,898
Capital 36,365 809,454 200,000 0
Net Income 269,668 {315,951) 48,945 248,074
m Mission m Structure
The Sanitation Dept. has a single mission Supervisor
to collect and dispose of frash, brush, P
and recycled materials. We will continue
to accomplish this goal as efficiently as
possible. We also try to provide excellent
customer service to all of the businesses
and residents in the City of East Ridge. \ 4
Sanitation
Emplovees

m Services

Sanitation and good hygiene are keys for development, growth, preventing diseases, and a cleaner
environment. The City of East Ridge provides curbside pickup for residents and commercial
businesses. The City has a side and rear load sanitation trucks to provide these services to the
commercial businesses, and residential occupancies. The City further provides curb side brush and
bulk removal for all patrons inside the City limits of East Ridge.
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SOLID WASTE FUND DEPARTMENT SUMMARY

e Issues and Trends e Strategic Goals

The removal of househcld garbage is ¢ To continue providing excellent customer
critical to public health, environmental . service to all residents and businesses in the
quality, quality of life, and economic City of East Ridge.

development. As the city becomes more

populated the demand and cost of trash e Continue fleet replacement to prevent down
removal becomes more critical. If time

managed well, our city can continue to

aid in the reduction of greenhouse gases + Enhance brush and leaf removal operations
and play a key role in avoiding problems

like flooding, air poliution, and negative » Operate the systems and equipment in a
public health impacts. The city has just safe manner as efficiently as possible. To
purchased two new automated truck to operate within the guidelines of all state and
maintain the already well-planned federal regulations.

strategy to remove trash. This also
results in clean, maintained city curb
appeal saving the city a substantial
amount of money.
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SOLID WASTE FUND

DEPARTMENT SUMMARY

e Demand Meastures

s Sanitation: (tons)

o Trash 6,870.31
o Junk 575.74
o Recycling 545.02

e FY 2020 Performance
Highlights

+« Purchased two new Side arm Refuse Collectors
o Purchased one Peterbilt Brush Truck
¢ Purchased 1 new Cat 906 Whee! Loader
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SOLID WASTE FUND

REVENUE

ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
REVENUES

34416 Sanitation Assessment Fee® 1,608,549 1,500,050 1,500,050 1,503,360
34418 Exitra Cans 765 1,000 1,000 1,000
34420 Dumpster Rentals 9,365 8,082 6,500 7,500
34421 Recycling Program 73 48 500 250
34422 Recycling - Transfer Station 2,068 1,680 2,000 1,600
34428 Sale of Mulch 2,683 3,627 500 2,500
34430 Refuse/Disposal Charges 8,263 8,243 7,500 7,500
36350 Insurance Recoveries 0] 243 493 0 0
36330 Sale of Equipment 685 0 0 5,000
36961 Operating Transfers 0 0 0 0

TOTAL SOLID WASTE REVENUE 1,632,441 1,766.203 1,518,050 1,528.710
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SOLID WASTE FUND LINE ITEM DETAIL

LINE ITEM
ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
Personnel
110 Salaries 428,755 450,697 450,697 464 421
120 Overtime 6,115 6,689 2,500 3,500
132 Leave Buy Back 20,334 8,000 8,000 7,720
134 Christrmas Bonus 3,500 3,000 3,750 3,625
141 FICA (Employer's Share) 33,705 34,478 34,478 35,528
142 Hospital and Health Insurance 125,599 138,226 138,226 136,049
143 Retirement 43,605 45070 45070 45,055
147 Unemployment 849 784 784 840

Total Personnel 662,462 586,044 683,506 696,738

Operations

148 Education & Training 0 0 500 500
191 Drug Testing 130 38 500 0
231 Publication of Formal & Legal Notices 0 0 500 g
233 Advertising 0 800 800 800
241 Electric 3,800 4,020 3,500 4,020
242 Water and Sewer 849 1,240 7,500 1,300
244 Natural Gas 1,853 652 1,000 1,000
245 Office/Cell Phones 2,124 2,392 2,100 2,400
251 Pre-Employment Medical 320 692 400 600
266 Bldg Repairs & Maint. 40 0 0 0
278 Contracts With Local Governments 35,000 35,000 35,000 35,000
286 Computer/IT Supplies 1,626 1,555 0 500
290 Recycling Fees 0 8,000 0 24,000
293 Custodial/Cleaning Supplies 522 1,118 400 1,118
295 Landfill Services 271,925 232,582 245,000 245,000
299 Contract Services 42 190 35,534 45,000 43,000
310 Office Supplies 143 460 400 460
326 Clothing/Uniforms 3,406 4,952 5,000 5,500
329 Operating Supplies & Equipment 3,345 5,320 15,000 10,000
331 Fuel, efc. 66,756 61,210 55,000 61,200
332 Veh. Repairs & Maint. 108,844 111,843 100,000 75,000
333 Equipment Repairs & Maint 6,768 16,854 11,000 15,000
334 Tires 15,381 15,650 20,000 45,500
340 Recycle Containers 16,605 18,772 20,000 20,000
354 Refuse Containers 17,319 21,722 15,000 20,000
533 Rental/Lease of Equipment 0 3,250 0 0
732 Insurance Deductible 0 2,000 2,000 2,000

Total Operations 563,046 585,756 585,600 583,888

Capital

941 Machinery/Equipment 9,800 0 0 0
944 Transportation Equipment 26,565 809,454 200,000 0

Total Capital 36,365 809,454 200,000 -
Total 1,262,773 2,082,154 1,469,105 1,280,636

TOTAL VARIANCE 269,668 (315,951) 48,945 248,074
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SOLID WASTE FUND

AUTHORIZED COMPLEMENT

Authorized
Service Center/Position Title Positions
Sanitation
Superintendent Supervisor 1
Drivers 7
Collector 4
Clerk 1
Purchasing/inventory Clerk 1
Total Sanitation 14
Part Time
Driver 1
Total Part Time 1
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DEBT SERVICE FUND SUMMARY
OPERATING BUDGET
Catedo FY 2019 FY 2020 FY 2020 FY 2021
gory Actual Forecast Budget Request
Revenues 1,208,624 923,691 1,189,012 1,288,931
Operations 885,016 652,502 1,189,012 1,003,164
Net Income 323,608 271,189 0 195,767
LINE ITEM
ACCY FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAIL. FORECAST BUDGET REQUEST
REVENUES
31920 Hotel/Motel Tax 535,022 260,010 450,000 400,000
36100 Interest Income 17,177 7,256 8,000 1,000
37940 Transfer In 656,425 656 425 731,012 887,931
TOTAL REVENUES 1,208,624 923.691 1,189.012 1,288,931
EXPENDITURES
760 Transfer CIP - Tourism Projects 0 0 86,489 0
TOTAL 0 0 86,489 0
CJ Parkway - Streetscape - 49100
650 Principal 55,000 57.000 60,000 58,000
651 Interest 19,210 17.692 27,661 16,119
TOTAL 74,210 74,692 87.661 74,119
Camp Jordan Park - Phase One - 49110
650 Principal 0 77,000 77,000 80,000
651 Interest 7,286 91,592 91,592 88,412
TOTAL 7,286 168,592 168,592 168,412
TMBF 2004 - C Jordan/Firehall - 49200
624 TMBF 2004 - C Jordan/Firehall - 4920C 156,000 0 161,000 165,000
632 interest 16,170 6,220 33,920 27,480
691 Bank Charges/Fees 7,297 3,069 8,000 8,000
TOTAL 179,487 9,289 202,920 200,480
BAN Converted Long Term - 49300
624 Principal 74,000 0 75,000 76,000
632 Interest 32,785 15,179 39,270 37,020
691 Bank Charges/Fees 3,675 1,156 4 000
TOTAL 110,460 16,335 118,270 113,020
City of East Ridge
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DEBT SERVICE FUND SUMMARY

LINE ITEM (continued}

ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
GOB 2015 - 49310
624 Principal 60,000 0 80,000 65,000
832 interest 141,225 70,013 151,500 148,500
TOTAL 201,225 70,013 211,500 213,500
Exit One - 175 - 48320
650 Principal 191,000 186,000 186,000 201,000
651 Interest 121,368 117,581 117,580 112,519
TOTAL 312,368 313,581 313,580 313,519
Capital Qutlay -~ Public Safety - 49410
650 Principal 0 0 0 63,000
651 Interest 0] 0 0 5,752
TOTAL 0 0 0 68,752
Capital Qutlay - Public Safety - 49411
650 Principal 0 0 0 33,000
651 Interest 0 0 0 2,859
TOTAL 0 0 0 35,859
Motorla Lease - Public Safety - 49412
650 Principal 0 0 0 30,000
TOTAL 0 0 0 30,000
Capital Outlay - Public Works - 48420
650 Principal 0 0 0] 30,800
651 Interest 0 0] 0 4,362
TOTAL 0 0 0 35,162
TOTAL EXPENDITURES 885,018 652,502 1,189,012 1,093,164
TOTAL VARIANCE 323,608 271,189 0 195,767

City of East Ridge
FY 2021 Operating Budget 102




CAPITAL PROJECTS FUND SUMMARY
OPERATING BUDGET
Cateao FY 2019 FY 2020 FY 2020 FY 2021
gory Actual Forecast Budget Reguest
Revenues 2,630,679 658,274 1,208,341 2,266,034
Operations 2,630,679 572,422 1,208,341 2,266,034
Net Income 0 85,852 0 0
LINE ITEM
ACCT FY 2019 FY 2020 FY 2020 FY 2021
# ACCOUNT NAME ACTUAL FORECAST BUDGET REQUEST
REVENUES
33559 State Grant 0 0 0 500,000
33120 TDOT Multi Modal PIN #122000 0 0 0 911,693
36100 Interest Income 3,278 0 3,000 0
36915 Bond Proceeds 1,743,778 542,422 1,000,000 0
36992 Hamilton County 0 0 0 g
37940 Transfer in 115,852 115,852 115,852 761,852
Use of Fund Balance 767,771 0 89,489 92 489
TOTAL CiP REVENUE 2,630,679 658.274 1,208,341 2,266,034
EXPENDITURES
41800 Upgrades to Bldgs - Varicus Sites 0 0 158,341 158,341
43110 Streets & Highways 507,827 0 0 1,057,693
44410 Parks & Recreation 2,111,450 b42 422 1,000,000 1,000,000
47200 Community Development Grant (50/50 11,302 30,000 50,000 50,000
TOTAL CIP EXPENDITURES 2,630,679 572422 1,208.341 2,266,034
TOTAL VARIANCE 0 85,852 0 0

FY 2021 Operating Budget
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