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Honorable Mayor and City Council
City of Fast Ridge, Tennessee

SUBJECT: City Manager's Proposed Budget for Fiscal Year 2017-2018

Gentlemen:

We are pleased to submit for your consideration the recommended budget for Fiscal
Year 2017-2018 (July 1, 2017 to June 30, 2018) for the City of East Ridge. The budget
document includes the revenues and expenses necessary to maintain and in some areas
im prove the current levels of municipal services.

The annual budget document has been prepared in a format similar to that used in prior
years. There are five (5) columns of numbers on each revenue and expenditure detail
page: actual revenues/expenditures for the last two (2) fiscal years; the approved budget
for Fiscal Year 2016-2017; the anticipated year to date budget for Fiscal Year 2016-
2017; and the proposed budget for Fiscal Year 2017-2018. The budget for the upcoming
fiscal year is balanced; with projected income matching anticipated expenditures.

SUMMARY OF THE FY 2017-2018 BUDGET

The proposed Fiscal Year 2017-2018 General Fund Budget may be summarized as follows:

T,
Property Taxes $ 5,160,927
Other Local Taxes 4,676,733
Licenses and Permits 481,575
Intergovernmental Revenues 2,311,341
Miscellaneous Revenues 1.100.199

Total Revenue: $13,730,775



Expenditures
Personnel Services
Contractual/Operating Expenses
Materials and Supplies
Capital Qutlay
Transfers to Other Funds
Total Appropriations:

The City of East Ridge operates with eight (8) separate funds.

$ 8,969,980
2,440,781
882,330
534,346
903,338
$13,730,775

Each fund is a separate

accounting entity with assets, liabilities, equity, revenues and expenditures. The funds fall into

different categories, or types of funds, as required by General Accepted Accounting Principles
(GAAP) for governmental entities; and they are as follows:

General Fund

1. General Fund
Special Revenue Funds

2. State Street Aid Fund
3. Grant Fund

4. Department of Justice Asset Forfeiture Fund

5. Drug Investigation Fund
6. Solid Waste Management Fund
. Debt Service Fund
7. Debt Service Fund
Capital Projects Fund

8. Capital Improvements Program (CIP) Fund

The proposed all Funds Budget for Fiscal Year 2017-2018 is $20,772,302. This represents a net
decrease of $388,394 from the approved FY 2016-2017 budget of 521 160,696. A synopsis of

the total all funds budget would be pictured as follows:

, Original

Budget
Fund FY 2016-2017
General - §12,911,091
State Street Aid Fund 1,608,000
Grant Fund 3,472,853
Drug Investigation Fund : 54,345
Solid Waste Management Fund 1,803,766
Debt Service Fund 476,250

Capital Improvement Program Fund = 2,026,310

TOTAL Before Transfers $22,352,615
less Transfers® 1,191,919 -
TOTAL NET BUDGET $21,160,696

Proposed
Budget Slncrease
FY 2047-2018 (Decrease}
$13,730,775 S 819,684
967,225 (640,775)
3,181,119 (281,734)
30,500 ( 23,845)
1,471,851 (331,915)
541,170 64,920
1,743,000 (283,310)
521,675,640 {5676,975)
_ 903,338 (288,581}
$20,772,302 _ {5388,394)

*Transfers deducted to eliminate double counting {transfers from one fund to another fundy}.




GENERAL FUND

The General Fund is a service organization involved with providing traditional and familiar
services to the entire citizenry; and simply stated, it represents the expenditures for
governmental services normally associated with local government. These include general
administration, police protection, fire protection, animal services, building maintenance,
building'inspection & codes, municipal court, street maintenance, traffic control, public parks
and facilities, recreational programs, and public library. The expenditures, largely salary, are
susceptible to inflationary increase and the revenues for the upcoming fiscal year show positive
growth. '

REVENUES
Property Taxes

The Fiscal Year 2017-2018 General Fund (operating budget) proposes a millage rate of 1.4227;
the same rate that was levied over the past several fiscal years. The preliminary assessed
valuation provided by Hamilton County as reported to the City in September 2016 totaled
$347,942,360. Adding to this valuation a couple of major developments that will fully come on
line in FY 17-18 {WalMart, Life Care Center, and Bass Pro Shop) and generate property taxes,
the probable assessed value will reflect an increase of $11,540,173 (predominantly new
construction) for a grand total of $359,482,533. In summary, the City’s assessed valuation
increases approximately 3.32% from FY 2016-2017 to FY 2017-2018; and thus, the City’s tax
base grows. Please be advised that this figure is a conservative one due to 2017 being a
reappraisal year and the figures for new construction will not be completed and available to the
City by the Property Appraiser’s Office until the end of May.

The tax levy with the specific tax rates and distribution would be as follows:
Assessed Proposed Collection Estimated

Valuation Millage Rate Rate (97%) Revenue
General Fund $359,482,533_ 1.4227 (per 100) §5,114,358 $4,960,927

Other Revenues

The total “other revenues” anticipated for the 2017-2018 proposed budget year computes to
be higher than the same revenue budgeted for the 2016-2017 budget year (a plus $453,590).

It is projected that the incremental state sales tax (Border Region R'edevelopment Act) wili
generate an additional $62,900 in the 2017-2018 proposed budget year over the 2016-2017
budget year due to an increase in retail sales generated by businesses located within the Border
Region Redevelopment District during the 2016-2017 fiscal year. Please be advised that




effective July 1, 2017 the sales tax on groceries will decrease from 5 to 4 cents; thus, this
revenue source will realize a decrease of $70,000 - $80,000 in the 2018-2019 fiscal year.

The Local Option Sales Tax and the State Sales Tax are anticipated to yield an estimated plus
$225,000 and 589,015 respectively over last year's budgeted figures. These figures are net and
they include the expected losses attributed to the decrease in the grocery sales tax. The overall
increase in these sales tax revenue sources are due to an increase in the retail sales throughout
the City; most particularly from the new construction over the past couple of years and the
proposed new construction to come on line in the upcoming fiscal year.

Other projected revenues are expected to remain relatively the same (or a small variance) in
the 2017-2018 proposed budget year as compared to the 2016-2017 budget year with
exceptions to the following revenue streams:

e Business Tax-State Net Allecation: An increase of $50,000 due to an increase in retail
establishments.

¢ Indoor Soccer: An increase of $24,500 due to greater participation in league play.

e Rent-Arena Equipment: An increase of 56,000 due to an increase in rental activity.

® Interest Income: An increase of 55,000 due to a slight increase in the interest rates on
investments. , | ' :

e Needy Child Fund: A decrease of $25,000 due to the closure of this account in the FY
16-17 General Fund. '

In summary, the total revenue schedule is one which is felt to be diversified, equitable, and
realistic (conservative) in the terms of services offered. :

General Fund Balance

It is important to note that the general fund “unassigned” fund balance for the fiscal year
ended June 30, 2016 totaled $5,423,821. The general fund anticipates a deficit (revenues over
expenditures} of -$716,337 (unaudited) for the fiscal year ended June 30, 2017; therefore, the
“unassigned” fund balance will total 54,707,484. The primary reason there will end up a deficit
for year end June 31, 2017 is that funds were appropriated from the unassigned fund balance
during the fiscal year, sanctioned by the City Council, to compensate for items not budgeted as:
the construction of Fire Station No. 2; the closing of the Neady Child Fund to a 501C3; the
purchase of the skid loader and backhoe; financial assistance for the development at Ringgold
Road and Truman; and the beautification of Exit 1 (engineering and design). Of these items
mentioned, the payment for the Beautification of Exit 1 {totaling $240,000) will be reimbursed
back to the Fund Balance when funds become available for this capital project via a bond'issue
secured by the revenue source of the Border Region sales taxes.

Pursuant to the City’s Fund Balance Policy, the City shall maintain a minimum fund balance
(reserve) in the general fund to an amount equivalent to not less than two (2) months of the




general operating expenses of the General Fund. The monthly general operating expenses
computes to 51 million; therefore the minimum fund balance would equal $2 million.

EXPENDITURES

The proposed budgeted expenditures for Fiscal Year 2017-2018 will be $819,684 above the
Fiscal Year 2016-2017 approved budget, representing an increase of 6.35%. In general terms,
the personnel costs {salaries, wages and fringe benefits) increased significantly; operating

expenses increased slightly; and materials/supplies and capital outlay posed modest increases.

Personnel Costs

The personnel costs (salaries, wages, and fringe benefits} in the proposed 2017-2018 budget
year will equal approximately 65% of the total General Fund (operating budget). Due to the
fact that we are a “service oriented organization,” the number of personnel available to
perform the various services is somewhat critical, if the current level of municipal services to
the community is to be achieved. This proposed budget will add personnel to police, building
"~ and code enforcement, and parks; and further, will provide a slightly greater level of service to
the organization and the City of East Ridge.

The total personnel count for the overall budget program (all Funds) proposed for Fiscal Year
2017-2018 is 134 full-time positions and 28 part-time positions; 6 full-time positions and 1 part-
time position more than the previous fiscal year (2016-2017). For the General Fund Budget
only {excluding Sanitation), the total personne! count is 120 full-time positions and 28 part-time
positions; 6 full-time positions and 1 part-time position more than the previous fiscal year
(2016-2017). A more comprehensive listing on personnel is outlined at the end of this budget
message.

Whenever possiblé, a concerted effort towards consolidation in functions/programs should be
made, and further, new and alternative procedures for the deliverance of municipal services to
the residents should be explored, and if feasible, implemented.

Major increases in the personnel costs {salary, wages and fringe benefits) can be summarized as
follows (2017-2018 proposed budget over the 2016-2017 adopted budget):

s New Personnel-Personnel Services: Four (4) Police Officer positions are proposed for
the Police Department; two (2) assigned to a reestablished Traffic Unit to enforce
moving traffic violators and two (2) assighed to a newly created Crime Suppression Unit
{CSU} to key in on drugs, gangs and criminal activity. One (1) Fire Inspector position is
proposed to work with the Building Official on fire inspections of multi-family and
commercial buildings. One (1} Grounds Maintenance position is proposed to handle the
maintenance of the fields and facilities at ERHS (Pioneer Park). One (1) part-time Park
Ranger position in Parks to augment the patrol and security at Camp Jordan Park.




e Salaries: A cost of living adjustment {COLA) is being proposed in the form of a 3% across
the board increase in salary for all employees. This increase will help offset the
anticipated increase to the medical benefits the employee will likely incur due to an
expected increase in medical insurance.

s Medical Insurance: The cost on the renewal of the medical insurance (Blue Cross/Blue
Shield of Tennessee), effective July 1st, is projected to substantially increase. The
budget includes a 15% increase in the annual premium cost (+$192,975).

s Retirement/Pension: An increase in appropriation of $73,316 to the employee’s
pension fund due to the proposed addition of six (6) full-time positions to the city
organization and an increase in employee’s salaries (COLA).

Operating Expenses

Several of the major increases and decreases are seen in the following areas:

e Professional Services (General Government): A slight increase in appropriation of
$8,200 for the continuation of a lobbyist on staff and an increase in remuneration to the
Six City Coalition (Communication Strategist).

e Contract Services (Administration}): A slight increase in appropriation of $8,650 due to
an allocation for the codification of ordinances (City Code) and for updates for PC
software support. -

s Uniforms/Clothing (All Departments): A modest increase in appropriation of $15,275
with the dominant increase associated with the proposed addition of four (4) Police
Officers to the Police Department.

e Operating Supplies (All Departments): An increase in appropriation of $27,200 due
primarily for new furnishings for Fire Station No. 2.

o Utilities {City Hall, Police, Fire, Animal Control): A modest increase in appropriation of
517,725 for electric, water and gas predominantly due to Fire Station No. 2 coming on
line.

e Fuel (Various Departments): A slight increase in appropriation of $4,550 due in most
part to the reestablishment of the Traffic Division in the Police Department (2 vehicles).

¢ Grounds Maintenance (Various Departments): A modest increase in appropriation of
$13,550 principally due to the maintenance of the fields and facilities at East Ridge High
School (Pioneer Park).

e Contracts With Other Governments (Police Admlmstratlon and Fire): A significant
increase in appropriation of $27,772 due to increased and/or additional costs for
services with other governmental entities {ie. Hamilton County E-911, TBI, CoplLink, FBR
and Mobile CAD).

e Needy Child Fund (Ffre): The elimination of an appropriation of $19,000 since there will
be no more allocations made from the General Fund to the Needy Child Fund. It has
become a self-sustaining non-profit organization {(501C3).

e Building Maintenance (Building Maintenance and City Hallk A reduction in
appropriation of $38,250 due to a decrease in special maintenance projects.




» Principle and Interest (Police, Streets, Fire and Traffic): The elimination/reduction in
appropriation of $102,979 due to the pay—off of short term loans for police vehicles and
trucks.

Capital Qutlay

The cost of capital outlay for FY 2017-2018 is proposed at 5534 346, and an explanation of the
various capital outlay items is elaborated below.

It is advisable, as well as extremely important for a City, to undertake and maintain an ongoing
viable capital outlay program yearly because those costs in total aré usually the heaviest faced
in any budget document. Proper scheduling of capital outlay, as well as a levelized
appropriation (ie. an equal dollar allocation each fiscal year), prevents excessive costs in any
one budget year.

Said capital outlay appropriations proposed in the 2017-2018 Budget meet at !east one of the
following criteria:

¢ Helps to maintain the current level of service {through replacement primarily);
e Updates equipment/service standards and needs; and/or
e Increases productivity in the work assignment areas.

The following capitat outlay items proposed in FY 2017-2018 are as follows:

¢ Building Maintenance

' - 1 Pick-up Truck {replacement) $ 35,000
e Police Department-Administration
- 6 Police Vehicles {replacement) 218,500
- 12 Radios (replacement) 51,600
e Fire Department
- 9 Fire Radios (replaces obsolete radios) 45,615
- 9 SCBA Air Packs (3 year replacement plan) 58,311
- 1 Staff Vehicle (replacement) : 35,000
o Building/Planning/Zoning
: - 1 vehicle (new for added position} 32,000
e Street Depariment
- Paver Box ' 7,000
- Street Sweeper 220,000*
e Recreation
- 1 Pick-up Truck {used for added position} 15,000
- Parks Gator (replacement) . 8,320
- Resurface Tennis Courts (Pioneer Park) 25,000




e Library
- Furniture (New and Replacement) 3,000

*Since this major piece of heavy equipment carries a life expectancy of 10+ years, it is
recommended that it be purchased and funded under the Tennessee Municipal Bond Fund for a

7 year period with the debt payments to commence in FY 2018-2019. .

Transfers to Other Funds

Several appropriations are included in the FY 2017-2018 Genera! Fund for transfer to “Other”
City Funds for the purpose of providing dollars to pay debt or other specific use. These
transfers are enumerated as follows: 7
e Transfer of $127,925 from the Police Department to the Capital Improvement Fund
(financing of police vehicles).
e Transfer of $119,814 from the Fire Department to the Capital Improvement Fund
(financing of vehicles).
e Transfer of $210,000 from the Grants Account to the Grant Fund to provide revenue
resources for grant programs.
e Transfer of $412,500 from the Economic Development Account to the industrial
Development Board to pay the annual appropriation to Exit 1.
e Transfer of $33,099 from the Other Sources/Uses Account to the Debt Service Fund to
provide revenue resources to pay the City’s annual debt.

STATE STREET AID FUND

The State Street Aid Fund is a special fund established to account for and report financial
resources received by the State of Tennessee in the form of the (1} State gas and motor fuel tax
and (2) State Transportation Improvement Program (TIP) grant. The Tennessee State
Legislature adopted an increase in the gasoline and diesel tax of 4 cents per gallon effective July
1, 2017. The gas tax increase is anticipated to generate an additional $130,240 for the Fund.

The fund balance for the end of FY 2016-2017 is projected to be $918,692 (unaudited), and
added to the anticipated revenue proposed for FY 2017-2018 of $967,225, the Fund would total
a projected revenue stream of $1,885,917. These funds are restricted and they can only be
used for public 1mprovements as street reconstruction/resurfacing, curbs, sidewalk, and
dralnage

The major appropriations proposed in the State Street Fund for FY 2017-2018 include: street
lighting ($190,000); the City’s match on the TDOT transportation grant programs ($104,168);
drainage-replacement drain pipe in City ROW on S. Seminole Drive ($63,000}; and street
resurfacing (5605,057) projects.




GRANT FUND

The Grant Fund is a special fund established to account for and report financial resources for
grants approved and received by the City from Federal, State and County entities for designated
projects and/or programs. The fund balance for the end of FY 2016-2017 is projected to be
$69,051 {unaudited), and if all grant applications come to fruition during FY 2017-2018, the
anticipated revenue from grants for FY 2017-2018 would be $3,251,170. Should any of the
project grant applications not be approved for funding then the projects will not move forward.

The major appropriations proposed in the Grant Fund for FY 2017-2018 include: ADA retro
fitting grant {$522,000); CDBG Blight Removal {$315,000); the City’s match on the TDOT
alternative transportation ($520,000) and multi-modal alternatives ($913,721) grants; the
Building Better Communities grant (5150,000); the safe route to schools grant ($229,442); and
the Police Traffic grant {$250,000).

DRUG INVESTIGATION FUND

The Drug Investigation Fund is a special, restrictive fund established to account for and report
financial resources received from Federal/State grants (ie. Ed Byrne Grant}, seizures and awards
from the Court, Department of Justice forfeitures, drug fines, and sale of confiscated property.
The fund balance for the end of FY 2016-2017 is projected to be $20,458 {unaudited), and
added to the anticipated revenue proposed for FY 2017-2018, the Fund would total a projected
revenue stream of $50,958.

The appropriations proposed in the Drug Investigation Fund for FY 2017-2018 include;
clothing/uniforms, operating supplies and equipment (radios). '

SOLID WASTE MANAGEMENT FUND

The Solid Waste Management Fund is special fund established to account for the fees and '
expenses associated with garbage collection and disposal services for City residents. The fund
balance for the end of FY 2016-2017 is projected to be 5273,103‘(unaudited).

The budget for the Solid Waste Management Fund anticipates revenue streams including;
sahitation assessment fees ($1,500,050), dumpster rentals, sale of mulch, and refuse/disposal
charges. The Fund proposes total revenue for FY 2017-2018 of $1,798,553. The existing fee is
sufficient to meet all operating and capital expenditures in the coming fiscal year.

The expenditures to operate the Refuse Department include personnel costs (8732,751);
contractual/operating expenses ($425,650); materials/supplies {5128,450); and capital outlay-
replacement side loader ($185,000).




* DEBT SERVICE FUND

The Debt Service Fund is a special fund established to account for and report financial resources
that are restricted or committed to expenditure of interest and principal on long-term general
obligation (GO) debt.

The hotel/motel tax anticipated for collection in FY 2017-2018 of $360,000, along with interest
income and a transfer in from the General Fund, provides total revenues of $394,099. The
amount of the transfer in from the General Fund was substantially reduced ($185,000 to
$33,099) due to the extremely sizable excess fund balance in this Fund.

The debt service revenue. pays the annual principle and interest toward the following
outstanding debt: Tennessee Municipal League Bond, Series 2004 Bond Issue ($2.7 million for
Camp Jordan and Fire Hall); Tennessee Municipal League Bond, Series 2015 Bond Issue (51.6
million for various projects); and General Obligation Bond, Series 2015 Bond Issue ($3.085
million for Exit 1 project).

CAPITAL IMPROVEMENTS PROGRAM FUND

The Capital Improvements Program Fund is used to account for and report the proceeds of
specific revenue sources that are restricted or committed to expenditure for specified
purposes. The fund balance for the end of FY 2016-2017 is projected to be $626,379
(unaudited), and added to the anticipated revenue proposed for FY 2017-2018, the Fund would
total a projected revenue stream of $2,070,118.

The appropriations proposed in the Capital Improvements Program Fund for FY 2017-2018
include the following: construction of Fire Station #2 (5500,000); construction of Exit 1
Interchange (51, 193,000); and Community Development 50/50 Grant ($50,000).

CONCLUSION

In conclusion, the program outlined in the pages of this budget document for fiscal year 2017-
2018 are attainable, reasonable, and worthy of your serious consideration. My sincere
appreciation goes to all the Department Heads/Staff for their efforts put forth in composing
their respective departmental budget(s); especially to Diane Qualls who assisted tremendously
in the entire budgetary process and other special funds.

Respectfully submitted,
. Scott Miller—
City Manager

Ism/

10



ACTUAL NUMBER OF EMPLOYEES -

CITY OF EAST RIDGE
BUDGET - FY 2017-2018

PERSONNEL SUMMARY

FY 2015 - 2016 FY 2016 -2017 FY 2017 — 2018
‘ ' Manager Recommended
Full- Part- " Full- Part- Full- Part-

DEPARTMENT Time | Time | Total Time | Time | Total Time | Time | Total

Legislative
City Council 0 5 5 0 5 5 0 5 5

Total 0 5 5 0 5 5 0 5 5

Admin/Finance ,

City Manager 1 0 1 1 0 1 1 0 1
Personnel 5 0 5 6 0 6 6 0 6
Tetal ) 0 6 7 L 7 7 0 7

Court o
‘Court Clerk 1 0 1 1 0 1 1 0 1
City Judge 0 1 1 0 1 1 0 1 1
Personnel 3 0 3 3 0 2 3 0 3

Total 4 1 5 4 1 5 4 1 5

Building/Codes

Personnel 5 0 5 5 0 5 6 0 6
Total 5 0 5 5 0 5 6 0 6

Police : -

-~ Administration 3 0 8 8 0 8 8 0 8
CiD 5 0 5 5 0 5 6 0 6
Patrol 31 2 33 33 2 35 32 1 33
CsuU 0 0 0 0 0 0 2 0 2
Traffic 0 0 0 0 0 0 2 0 2
Crossing Guards 0 6 6 0 6 6 0 6 6

Total 44 8 52 46 8 54 50 . 7 57

Fire ' ' : :

Personnel 19 0 19 21 0 21 21 0 21
Total | 19 0 19 21 0 21 21 0 21

Streets '

Personnel 9 0 9 9 0 9 9 0 9
Total 9 0 9 9 0 g9 9 0 E]

Traffic Control : :

Personnel 3 0 3 3 0 3 3 0 3
Total 3 0 3 3 0 3 3 0 3

Library ‘

Personnel 2 3 5 2 3 5 2 3 5
" Total| 2 3 5 2 3 5 2 3 5




PERSONNEL SUMMARY

FY 2015 —- 2016 FY 2016 - 2017 FY 2017 — 2018
Manager Recommends
Full- Part- Full- Part- | . Full- Part- | .
DEPARTMENT Time | Time Total Time | Time Total Time | Time Total
Building Maint.
Personinel 2 2 4 3 2 5 3 2 5
Total y 2 4 3 2 5 3 2 5
Sanitation
Personnel 13 0 13 13 0 i3 13 0 13
Clerical 2 0 2 1 0 1 1 0 1
. Total 15 0 15 14 ] 14 14 0 14
Parks and Rec.
Personnel 6. 1 7 6 -2 3 7 4 i1
Total 6 1 7 6 2 8 7 4 11
Arena
Personnel 3 0 3 3 0 3 3 0 3
Clerical - 1 0 1 1 0 1 1 0 1
Total q 0 4 4 0 4 4 0 1
Com. Center ' '
Personnel 1 5 6 1 5 6 i 5 6
Total 1 5 6 1 5 6 i 5 6
Animal Control | -
Personnel ‘ 3 1 4 3 1 ] 3 1 4
Total 3 1 4 3 1 4 3 1 4
GRAND TOTAL 123 26 149 128 27 155 134 28 162




ORDINANCE NO. 1054

AN ORDINANCE OF THE CITY COUNCIL OF THE
CITY OF EAST RIDGE, TENNESSEE, ADOPTING THE
ANNUAL BUDGET AND TAX RATE FOR THE FISCAL
YEAR BEGINNING JULY 1, 2017 AND ENDING JUNE 30,
2018

WHEREAS, Tennessee Code Annotated, Title 9, Chapter 1, Section 116 requires that
all funds of the State of Tennessee and all its political subdivisions shall first be appropriated
before being expended and that only funds that are available shall be appropriated; and

WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of
each municipality adopt and operate under an annual budget ordinance presenting a financial
plan with at least the information required by that Staie statute, that no municipality may
expend any moneys regardless of the source except in accordance with a budget ordinance

and that the governing body shall not make any appropriation in excess of estimated available
funds; and

WHEREAS, the annual operating budget and budgetary comparison of the proposed
budget with the prior year (actual) and the current year (estimated) were published in a
newspaper of general circulation on July 29, 2017, not less than ten (10) days prior to the
August 10, 2017 meeting, where the Council will consider final passage of the budget.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF EAST RIDGE, TENNESSEE AS FOLLOWS:

Section 1:  That the governing body estimates anticipated revenues of the municipality
from all sources to be as follows for fiscal year 2018:

FY 2016 FY 2017 FY 2018
GENERAL FUND Actual Estimated Proposed
Local Taxes 8,922,239 9,711,301 9,798,338
Licenses and Permits 543,094 387,632 481,575
Intergovernmental 2,118,082 2,167,837 2,311,341
Charges for Services 802,450 743,709 738,584
Fines and Forfeitures 295,499 301,764 300,000
Uses of Money and Property 107,825 76,305 62,115
Total Revenues 12,789,189 13,388,548 13,691,953
Beginning Fund Balance 4,216,252 5,423,821 5,392,405
Total Funds Available 17,005,441 18,812,369 12,084,358

Ordinance 1054
Page 1 of 8



FY 2016 FY 2017 FY 2018
STATE STREET AID FUND Actual Estimated Proposed
State Gas and Motor Fuel 574,959 582,529 745,652
TDOT-TIP 12,218 0 221,273
Interest Income 437 300 300
Total Revenues 587,614 582,829 967,225
Beginning Fund Balance 1,270,102 970,999 268,419
Total Funds Available 1,857,716 1,553,828 1,235,644
FY 2016 FY 2017 FY 2018
GRANT FUND Actual Estimated Proposed
Total Revenues 233,375 278,120 3,174,213
Beginning Fund Balance 0 52,186 92,850
Total Funds Available 233,375 330,306 3,267,063
FY 2016 FY 2017 FY 2018
DOJ FORFEITURE FUND Actual Estimated Proposed
Total Revenues 19 13 15
Beginning Fund Balance 28,093 15,349 722
Total Funds Available 28,112 15,362 737
FY 2016 FY 2017 FY 2018
DRUG INVESTIGATION FUND Actual Estimated Proposed
Total Revenues 67,020 48,547 30,500
Beginning Fund Balance 6,268 58,751 41,846
Total Funds Available 73,288 107,298 72,346
FY 2016 FY 2017 FY 2018
SOLID WASTE FUND Actual Estimated Proposed
Solid Waste Disposal Fees 1,569,972 1,521,160 1,500,050
Tipping Fees 5,954 9,125 5,500
Sales of Surplus Assets 0 10,235 19,900
Miscellaneous Other Revenues 28,924 15,562 0
Total Revenues 1,604,850 1,556,082 1,525,450
Beginning Fund Balance 409,663 513,743 351,636
Total Funds Available 2,014,513 2,069,825 1,877,086
Ordinance 1054
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 FY 2016 FY 2017 FY 2018
DEBT SERVICE (212) Actual Estimated Proposed
Total Revenues 388,553 603,177 520,757
Beginning Fund Balance 419,897 462,875 658,815
Total Funds Available 808,450 1,066,052 1,179,572}

FY 2016 FY 2017 FY 2018

CAPITAL IMPROVEMENT FUND: Actual Estimated Proposed
Total Revenues 1,359,071 1,912,307 6,958,789
Beginning Fund Balance 2,635,242 1,297,520 2,013,923
Total Funds Available 3,994,313 3,209,827 8,972,712

Ordinance 1054
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Section 2:

unexpended and unencumbered funds as follows:

That the governing body appropriates from these anticipated revenues and

FY 2016 FY 2017 FY 2018
GENERAL FUND Actual Estimated Proposed
General Government 1,598,702 1,055,476 1,040,634
Administration 546,916 606,587 674,106
Mayor and Council 60,734 64,501 78,562
Municipal Court 345,885 323,489 334,390
Elections 0 5,365 0
City Attorney 129,260 126,912 122,075
Audit 33,435 30,000 33,500
Engineering and Planning 16,942 351,000 50,000
Building and Grounds Maintenance 233,989 241,724 284,999
City Hall Complex 28,346 46,339 10,500
Special Projects 878 27,870 2,350
Police Administraiton 1,321,416 1,466,939 1,562,472
Criminal Investigation Division 309,618 359,928 441,253
Patrol Division 1,831,159 2,110,546 . 2,350,347
Traffic Division 6,319 0 137,362
Fire 1,691,764 2,540,806 2,206,865
Building and Code Enforcement 302,761 391,560 530,766
Street Department 467,781 691,533 616,590
Traffic Control 161,429 280,941 267,959
Garage and Transfer Station 10,172 11,196 13,350
Animal Services Division 208,400 200,465 246,037
General Recreation 520,652 526,363 598,631
Arena 410,505 437,191 428,420
Community Center 180,006 212,584 235,234
ERHS Sports Complex 0 0 90,964
McBrien Complex 8,394 8,281 9,700
Soccer - Recreation 52,446 55,299 71,200
Soccer - Indoor 58,273 115,867 68,500
Basehall/Softball 60,578 64,086 67,400
Foothall/Cheerleading 23,399 23,524 27,100
Baskethall 10,554 10,436 12,100
_— Mibray44}m?— — — — — — 134,389 198,694 205,845
History Museum 245 390 4,485
Economic Development Assistance 614,534 443,500 412,500
Economic Development 36,738 56,461 56,000
Transfer - Grant Fund 166,000 149,108 210,000
Transfer - Debt Service 0 185,000 159,757
Total Appropriations 11,581,621 13,419,964 13,691,953
Revenues less Appropriations 1,207,569 -68,674 0
Ending Fund Balance 5,423,821 5,392,405 5,392,405
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FY 2016 FY 2017 FY 2018
STATE STREET AID FUND Actual Estimated Proposed
Total Appropriations 886,718 1,285,409 967,225
“|Revenues Less Appropriations -299,104 -702,580 0
Ending Fund Balance 970,999 268,419 268,419
FY 2016 FY 2017 FYy 2018
GRANT FUND Actual Estimated Proposed
Total Appropriations 133,546 237,456 3,341,719
Revenues less Appropriations 99,829 40,664 -167,506
Ending Fund Balance 52,186 92,850 -74,656
FY 2016 FY 2017 FY 2018
DOJ FEDERAL FORFEITURE FUND Aciual Estimated Proposed
Total Appropriations 12,725 14,640 0
Revenues less Appropriations 19 -14,627 15
Ending Fund Balance 15,349 722 737
FY 2016 FY 2017 FY 2018
DRUG INVESTIGATION FUND Actual Estimated Proposed
Total Appropriations 14,538 65,452 30,500
Revenues less Appropriations 52,483 -16,905 0
Ending Fund Balance 58,751 41,846 41,846
FY 2016 FY 2017 FY 2018
SOLID WASTE MANAGEMENT FUND Actual Estimated Proposed
Total Appropriations 1,500,770 1,718,189 1,473,416
Revenues less Appropriations 104,080 -162,107 52,034
Ending Fund Balance 513,743 351,636 403,670
FY 2016 FY 2017 FY 2018
DEBT SERVICE FUND Actual Estimated Proposed
Total Appropriations 345,575 407,237 667,828
Revenues less Appropriations 42,978 195,940 -147,071
Ending Fund Balance 462,875 658,815 511,744
FY 2016 FY2017 FY 2018
CAPITAL IMPROVEMENT FUND Actual Estimated Proposed
Total Appropriations 2,696,753 1,195,904 7,938,062
Revenues less Appropriations --1,337,722 716,403 -979,273
Ending Fund Balance 1,297,520 2,013,923 1,034,650
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Section 3:

FUND AMOUNT
GENERAL FUND 5,392,405
STATE STREET AID FUND 268,419
GRANT FUND 92,850
DOJ FEDERAL FORFEITURE FUND 722
DRUG INVESTIGATION FUND 41,846
SOLID WASTE MANAGEMENT FUND 351,636
DEBT SERVICE FUND (212) 658,815
CAPITAL PROJECTS FUND

Section 4:

2,013,923

At the end of the current fiscal year, the governing body estimates balances/
(deficits) as follows:

That the governing body recognizes that the municipality has bonded and other
indebtedness as follows:

Debt Principal
Bonded or Other Debt Interest Authorized and Outstanding
Indebtedness Principal Reguirements Unissued at June 30
BNY Mellon 152,000 46,240 1,156,000
BNY Mellon 73,000 43,680 1,456,000
U S Bank 0 141,225 3,085,000
First Bankers 47,866 4,855 98,102
First Tennessee 54,000 19,838 750,000

Section 5:

and proposed funding as follows:

During the coming fiscal year the governing body has planned capital projects

Proposed Amt. | Proposed Amt.

Propased Capital Financed by Financed

Projects Appropriations by Debt
Fire Station 2 - Complete 726,393 0
Camp Jordan Parkway Streetscape 0 750,000
Exit 1 Beautification - Design 234,000 0
10 Vehicles 335,500 0
Police and Fire Equipment 155,526 0
Paver Box 7,500 0
Sanitation Truck 185,000 0
Exit 1 Interchange 2,500,000 5,000,000
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Section 6:  No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982, T.C.A. Section 6-56-
208. In addition, no appropriation may be made in excess of available funds except fo
provide for an actual emergency-threatening the health, property or lives of the inhabitants of
the municipality and declared by a two-thirds (2/3) vote of at least a quorum of the governing
body in accord with Section 6-56-205 of the Tennessee Code Annotated.

Section 7: The City Manager or his designee are authorized to transfer funds as necessary
within a department in order that budgeted appropriations not be exceeded in each
Department and that the transfer of funds shall not result-in an increase in the total Fiscal Year
2018 Budget.

Section 8: A detailed financial plan is attachment A to this budget and becomes part of
this budget ordinance. In addition, the published operating budget and budgetary
comparisons shown by fund with beginning and ending fund balances and the number of full-
time equivalent employees that is required by Section 6-56-206, Tennessee Code Annotated is
Attachment B.

Section 9. If for any reason a budget ordinance is not adopted prior to the beginning of
the next fiscal year, the appropriations in this budget ordinance shall become the
appropriations for the next fiscal year until the adoption of the new budget ordinance in
accordance with Section 6-56-210, Tennessee Code Annotated provided sufficient revenues
are being collected to support the confinuing appropriations for no longer than 60 days after
the end of the fiscal year. Approval of the Director of the Office of State and Local Finance
in the Comptroller of the Treasury for a continuation budget will be requested if any
indebtedness is outstanding.

Section 10.  There is hereby levied a property tax of $1.3381 per $100 of assessed value on
all real and personal property.

Section 11:  All unencumbered balances of appropriations remaining at the end of the fiscal
year shall lapse and revert to the respective fund balances.
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BE IT FURTHER ORDAINED, that this Ordinance shall take effect immediately
after its passage, the public welfare of the City requiring it.

Passed first reading , 2017

Passed second reading , 2017

Brent Lambert, Mayor

ATTEST:

J. Scott Miller, City Manager

APPROVED AS TO FORM:

Mark W. Litchford, City Attorney
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